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Charter Schools Division
Revised December 2022

Nonclassroom-Based Funding Determination Form - Fiscal Year 2022-23

Information collected on this form is pursuant to California Code of Regulations, Title 5 (5 CCR).
Instructions for completing this form can be found on the California Department of Education (CDE)
website at https://www.cde.ca.gov/sp/ch/nclrbifunddet.asp.

Users should download and save the PDF prior to entering data into the form. The recommended
program for completing the form is Adobe Acrobat Reader DC. Completing the form using the web
browser may result in errors.

|Section |. Charter School Information (Complete fields 1-18) 5 CCR 11963.3(a)(1) to (4)

1. Charter School Name Excelsior Charter School

2. Charter School Authorizer San Bernardino County Superintendent of Schools

3. Charter School Number 1910 4. CDS Code 36103633630761

5. Street Address 15505 Civic Drive

6. City Victorville 7. County San Bernardino 8. Zip Code 92392
9. Contact Name Alicia Anderson 10. Title CFO

11. Phone Number 760-245-4262 ext. 1401 12. Email aliciaa@excelsior.com

13. Grade Levels Served 7-12 14. Date Charter Expires (MM/DD/YYYY)06/30/2025
15. Funding Level Requested (Select one) (¢ 100% (" 85% (" 70%

16. Years Requested (Select one) C2 C3 (4 (5
17. Funding Determination Period Requested Fy 2023-24 to 2027-28

18. Charter School Deadline - Select one
C Due Date: 12/1/22 To be heard at the March State Board of Education (SBE) meeting
¢ Due Date: 2/1/23  To be heard at the May SBE meeting
C Other Funding Determination (Specify in Section VI.3) Source Data FY

m For an existing charter school that does not have an active funding determination, please use current-
year budget data as the source data to complete the form.

m For an existing charter school with a funding determination that expires at the end of FY 2022-23, use FY
2021-22 audited financial data.

m If an existing charter school with a funding determination misses the February 1 deadline, the governing
board of the charter school's authorizing local educational agency will need to request a waiver to submit a
late funding determination request. The SBE may approve such waivers under the general authority, under
California Education Code (EC) sections 33050-33053. Additional information regarding the waiver process
is located on the CDE Waivers web page at https://www.cde.ca.gov/re/lr/wr.
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Section Il. Financial Information (Complete sections A, B, D, and E)
A. Total Resources (Complete lines A.1.a to A.1.d)

1. Revenues and Other Resources |5 CCR 11963.3(a)(5)(A) and (6) |

a. Federal Revenues $1,946,941

(i) Enter amount of Public Charter Schools Grant
Program included under Federal Revenues

(Line A.1.a)
b. State Revenues $25,263,196
c. Local Revenues $270,842
d. Other Financing Sources
e. Total Revenues (Sum of lines A.1.a to A.1.d) $27,480,979
| B. Total Expenditures and Other Uses (Complete lines B.1 to B.4)
1. Instruction and Related Services |5 CCR 11963.3(a)(5)(B) and (6) |
a. Salaries and Benefits
(i) Certificated $13,006,237
(ii) Classified $2,781,282
b. Books, Supplies, and Equipment $3,588,736
c. Services and Other Operating Costs
(i) Contracts for Instructional Services $1,222,285
(ii) Contracts for Instructional Support $5,833,965
(iii) All Other Instruction Related Operating Costs $836,005
d. Total Instruction and Related Services $27,268,510
2. Operations and Facilities |5 CCR 11963.3(a)(5)(C) and (6) |
a. Salaries and Benefits
(i) Certificated
(i) Classified
b. Books, Supplies, and Equipment $291,908
$1,444,364

c. Services and Other Operating Costs
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| B. Total Expenditures and Other Uses (Complete lines B.1. to B.4), continued |

d. Facility Acquisition and Construction $2,111,604
e. Total Operation and Facilities $3,847,876
f. Allowable Facility Costs |5 CCR 11963.3(b)(7)|
gi/ Ifhn;eg r;[gﬁ( et?tsacl rngllllty square footage occupied 160,895 sqft.
(ii) Enter the total Classroom-Based P-2 ADA reported
in the prior FY. DO NOT INCLUDE NCB ADA
(iii) Enter the total Student Hours attended by the NCB 1.029.672
pupils at the school site in the prior FY —
(Ivz_g:slglslg;el}iiel: ch.;gl.t(Iaegrc[:(CI;S.tZS.fii+(B.2.fiii/868)]*1 000 $1,186,258.06
Allowable (Lesser of line B.2.e or B.2.fiv) $1,186,258.06
3. Administration and All Other Activities 5 CCR 11963.3(a)(5)(D) and (6)
a. Salaries and Benefits
(i) Certificated $373,989
(ii) Classified $136,706
b. Books, Supplies, and Equipment $1,809
c. Services and Other Operating Costs
(i) Contracts for Other Administrative Services $296,891
(i) Supervisorial Oversight Fee $213,127
giie)ralcl; e(itgig Aodrr;;ig::gtiggsz;\:d Other Activities, $350 456
d. Total Administration and Other Activities $1,372,978
4. Other Outgo and Other Financing Uses 5 CCR 11963.3(a)(5)(E) and (6)

a. Debt Service

b. Transfers to local educational agencies

c. All Other Transfers and Outgo
Note - This must not be a negative value.

d. Total Other Outgoing and Other Financing Uses
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| B. Total Expenditures and Other Uses, continued |

5. Total Expenditures $32,489,364
(Sum of lines B.1.d, B.2.e, B.3.d, and B.4.d)
| C. Revenues Over Expenditures - Surplus or (Deficit) |
(Line A.1.e minus Line B.5) (85,008,385
| D. Fund Balance (Complete line D.a) |
a. Enter Beginning Fund Balance (July 1) |5 CCR 11963.3(a)(5)(A)] $43,080,418
b. Ending Fund Balance - June 30 (Line C plus Line D.a) $38,072,033

| E. Reserves (Complete lines E.a. to E.e) |

If reserves in line E.a or E.b are more than $50,000 or over 5% of total expenditures, provide an
explanation in Section I11.6, pursuantto 5 CCR 11963.3(a)(5)(F).

% of Expenditures
a. Designated for Economic Uncertainties 5% $1,624,468
b. Facilities Acquisition or Capitol Projects 9% $3,000,000
c. Reserves Required by Charter Authorizer 0%
d. Other Reserves (Explain in Section 111.5) 99% $32,140,854
e. Unassigned/Unappropriated Fund Balance 4% $1,306,711
f. Total (Sum of lines E.a to E.e) 117% $38,072,033

Note - Line E.f must agree with Line D.b

Section lll. Supplemental Information (Complete lines 1 through 8)
1. Pupil to Teacher Ratio (PTR), pursuant to EC Section 51745.6 and 5 CCR Section 11704

a. Enter the charter school's PTR: 0.00:1 21.63

b. If the charter school's PTR in line 1ll.1.a exceeds 25:1, enter the name of the largest unified
school district in the county or counties in which the charter school operates:

c. Enter the PTR for the unified school district listed on line 1ll.1.b:  0.00:1

2. Did any entity receive $50,000 or more OR 10% or more of total expenditures (Line B.5) (¢ Yes
in the FY 2021-22 OR will receive in the FY 2022-23? (5 CCR 11963.3[b][3]) C No

If yes to line 111.2, list the name of each entity and the cumulative amount received by each entity in Box 2.a
on Page 5. Are contract payments made by the charter school based on specific services rendered or upon
an amount per unit of average daily attendance (ADA) or some other percentage of the charter school's
revenues, enroliment, etc? If yes, identify on Page 5 Box 2.a.
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2.a Provide information regarding entity and contract information below. Attach an extra sheet if

necessary.

Name of Entity

Amount

Purpose/Explanation

Are
contract
payments
based on
specific
services
rendered?

If no, are
payments
based on
amount per
ADA or
some other
percentage?

See Attachment 1
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3. List the charter school's CURRENT governing board pursuant to 5 CCR Section 11963.3(b)(4).

Is the member

Community Membsl

: affiliated in | Board Member
Board Member How was this anv wav with Term (From
Name and Title of Board Member Type (Parent, member y way
teacher, etc) selected? any entity MM/YY to
’ ' listed in MM/YY)
Section 111.27
Dr. Alan Kay Educator Nominations Ca No 10/1 1/21-6/30/%;
Jennifer Little Parent Nominations Ca No 9/13/22-6/30/23
Navid McCarthy Educator Nominations Ca No 7/1/22-6/30/26
Terrance Stone Community Membsl Nominations Ca No 11/1 5/21-6/30/%;
Travon Martin Nominations Ca No 12/1 3/22-6/30/%!’-

procedures?

Has the governing board adopted and implemented conflict of interest policies and

(® Yes
C No

For any governing board member identified as affiliated with any entity reported above in
Section 111.2, explain the nature of the affiliation below. Attach an extra sheet if necessary.

4. If transfers are reported on lines B.4.b or B.4.c, describe the nature of the transactions and identify the
accounts or entities involved in the transfers pursuant to 5 CCR Section 11963.3(b)(5).

B.4.b

B.4.c

5. If "Other Reserves" are reported on line E.d, explain the purpose for these reserves.

Reserves in Line E.d

See attachment 2. Excelsior has been in operation since 1995. Our

charter number went from 74 to 1910 due to a transition to beome a

E.d $32,140,854

county-widre charter. The majority of reserves are capital assets/facilities.
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6. If reserves reported on line E.a (designated for economic uncertainties) OR E.b (facilities acquisition
or capital projects) exceed the greater of $50,000 or 5% of total expenditures, explain the need for such
excess reserves.

Excelsior's program is a hybrid. While funded as non-classroom based, a

E.a $1,624,468| majority of our students attend classes and activities on campus. We
offer extensive on campus classroom support for core subjects, as well
Percentage 5% as electives, sports, performing arts, ASB and a variety of other activities.
Excelsior has been acquiring its own property in order to move out of
Eb $3,000,000| store fronts and eliminate leases. Our intent is to give our students the
opportunity to attend a safe school with areas that provide social and
Percentage 9% emotional well-being. We are in the process of renovating 3 new

campuses which initial estimates indicate will use most of the reserve.

7. Enter the average daily attendance (ADA).

FY 2021-22 P-2 ADA (0.0) 2043.27 FY 2022-23 P-2 ADA (0.0) 2203.84

8. Enter the full-time equivalent (FTE) employees working at the charter school that possess a valid
teaching certificate, permit, or other document equivalent to that which a teacher in other public schools
would be required to hold issued by the Commission on Teacher Credentialing and who work in the
charter school in a position required to provide direct instruction or direct instructional support to
students, pursuant to 5 CCR Section 11963.3(b)(8).

FY 2021-22 FTE (0.0) 94.48 FY 2022-23 FTE (0.0) 96.25

Section IV. Nonclassroom-Based Virtual or On-line Charter Schools (Complete lines 1 and 2)

1. Is this charter school a virtual or on-line charter school as defined in 5 CCR Section C Yes
11963.5? (A virtual or on-line charter school is one in which at least 80% of teaching and & No
student interaction occurs via the Internet.)
: : : , (" Yes
2. If yes to line IV.1, can the charter school demonstrate compliance with 5 CCR sections
11963.5(b)(2) to (8)? No
(e N/A
ISection V. Calculated Funding Determination Percentage
1. Percent spent on Certificated Employee Salaries and 47 80%
Benefits to Total Public Revenues 5 CCR 11963.3(c)(1) :
Certificated Salaries and Benefits costs Line B.1.a(i)/Federal
Revenues Lines A.1.a - PCSGP A.1.a(i) + State Revenues A.1.b
2. Percent spent on Instruction and Related Services to 103.54%

Total Revenues 5 CCR 11963.3(c)(2)

Instructional and Related Services costs Line B.1.d + Allowable
Facilities costs 2.f.(iv)/Total Revenues Line A.1.e
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Funding Determination Criteria

If the percentages from lines V.1 or V.2 do not meet the spending criteria of the funding level requested as
shown below, complete Section VI to provide mitigating circumstances for consideration by the Advisory
Commission on Charter Schools (ACCS) for making a recommendation other than one that results from
the criteria specified in regulations.

1) Line V.1 must equal or exceed 40 percent,

2) Line V.2 must equal or exceed 80 percent, AND

100% 3) Line lll.1.a. PTR cannot exceed 25:1 OR the PTR on line Ill.1.c, the ACCS shall
recommend approval at 100%, unless there is a reasonable basis to recommend otherwise
(5 CCR 11963.4[a][3]).

1) Line V.1 must equal or exceed 40 percent, AND
2) Line V.2 must equal or exceed 70 percent but less than 80 percent, the ACCS shall

85% recommend approval at 85%, unless there is a reasonable basis to recommend otherwise
(5 CCR 11963.4[a][2]).
1) Line V.1 must equal or exceed 35 percent, AND
70% 2) Line V.2 must equal or exceed 60 percent but less than 70 percent, the ACCS shall
(o]

recommend approval at 70%, unless there is a reasonable basis to recommend otherwise
(5 CCR 11963.4[a][1]).

1) Line V.1 is less than 35 percent, OR
Denied 2) Line V.2 is less than 60 percent, the ACCS shall recommend that the SBE deny the
request, unless there is a reasonable basis to recommend otherwise (5 CCR 11963.4[a][4]).

|Section VI. Mitigating Circumstances (Complete lines 1-3 and attach any supporting documentation) |

1. Explain why the charter school did not meet the criteria for the funding level requested. Include specific
measures or actions taken by the charter school to comply.

2. List and explain the mitigating circumstance(s) to be considered by the CDE and ACCS.



accs-apr23item01

Determination of Funding Request for Attachment 49
Excelsior Charter, Charter #1910 Page 9 of 11
Nonclassroom-Based Funding Determination Form - Fiscal Year 2022-23 Page 9 of 9

3. Provide any other pertinent information that may assist the CDE and ACCS in conducting a detailed
review or develop a reasonable basis for a recommendation.

ISection VII. Certification (Review, sign, and date) 5 CCR 11963.3(b)(1)

| certify that:

1. The information provided is true and correct to the best of my ability and knowledge.

2. This charter school's nonclassoom-based instruction is conducted for and substantially dedicated to
the instructional benefit of the school's students.

3. This charter school's governing board has adopted and implemented conflict of interest policies.

4. All of the charter school's transactions, contracts, and agreements are in the best interest of the
school and reflect a reasonable market rate for all goods, services, and considerations rendered for
or supplied to the school.

Derek G. King, Ed.D.

Enter Name of Charter School's Director, Principal, or Governing Board Chairperson

Superintendent
Title of Authorized Individual

Before certifying with electronic/digital signature below, please be sure to check all numerical
entries and information provided, and save a copy of this form. Modifications to the information
reported on this form cannot be made after the signature field below has been completed. If
providing a wet signature instead of an electronic one, please date the signature.

Digitally signed by Derek G. King

u DN: CN=Derek G. King, E=derekk@excelsior.com
Reason: | am approving this document
Location: Victorville, CA
[ ] Date: 2023.02.03 17:45:47-08'00"

Foxit PDF Reader Version: 12.1.0

Signature of Charter School's Director, Principal, or Governing Board Chairperson

Submit completed and electronically signed forms via email to FundingDeterminations@cde.ca.gov.

The CDE no longer requires the following documents:

m Hard copy of the FDF
m Hard or soft copy of the Conflict of Interest Policy

Therefore, please do not submit these documents to the CDE.


mailto:FundingDeterminations@cde.ca.gov
mailto:FundingDeterminations@cde.ca.gov

Determination of Funding Request for
Excelsior Charter, Charter #1910

Attachment 1

accs-apr23item01
Attachment 49
Page 10 of 11

Contract payments

If payments are not based

Based on on services rendered, are
Name of Entity Amount Purpose/Explanation specific services | payments based on an
rendered (Yes or| amount per ADA or some
No)? other percentage (Yes or
No) ?

Adelanto School District S 194,429 |Site Lease Yes No
Assoc Health Professionals S 72,850 [Special Education Services Yes No
Amazon S 105,073 |Instructional Material Yes No
Apex Learning S 72,502 [Instructional Software Yes No
Apple Inc. S 213,161 |Computer Equipment Yes No
Apple Valley Communications S 84,944 [Security and Safety Equipment  |Yes No
B&H Photo-Video S 64,073 [Distance Learning Equipment Yes No
J. Sweigart Inc. (BDJ Tech) S 190,269 [Distance Learning Equipment Yes No
BookPal S 59,638 |Instructional Material Yes No
California School Empl Benefits Assoc S 248,820 |Employee Benefits Yes No
CDW-G S 124,535 |Computer Equipment Yes No
Charter Communications S 74,388 [Internet and Communication Yes No
CharterSafe S 442,063 |Insurance/Worker's Comp Yes No
Dinah Vet Corporation S 137,183 |School Site Modernization Yes No
Delage Landen Financial Services S 94,620 |Copier Lease Yes No
Dten S 106,734 |Instructional Material Yes No
Edennis Property S 103,132 |Site Lease Yes No
Employment Development Department S 565,617 |Payroll Taxes Yes No
Evans, J. S 52,295 [Legal Fees Yes No
Excelsior Charter Group S 3,195,468 |Staff Share, Site Leases, Support S{Yes Yes
Verway Construction (Fence-World.com) S 64,015 [School Site Fencing Yes No
The Gateway Ctr. LLC S 207,901 |[Site Lease Yes No
MG Painting (Guertin, Mark Ray) S 84,500 |School Site Beautification Yes No
High Desert & Inland Empire Trust S 2,858,555 |Employee Benefits Yes No
Home Depot Credit Services S 51,474 [Maintenance Material Yes No
Instructure Inc. S 1,068,985 |Curriculum Program (Canvas) Yes No
Jani King of California S 94,398 (Site Custodial Services Yes No
Kernan, Michael S 52,950 |Video Creation Services Yes No
Mitel Cloud Services S 69,309 [Instructional Software Yes No
Mozaffari Law S 54,631 |Legal Fees Yes No
No Limit Electric S 236,856 |School Campus Modernization Yes No
Office & Ergonomic Solutions S 828,391 |Student & Staff Furniture/Equipm(Yes No
Optima Companies S 107,004 |Whiteboards for Classrooms Yes No
Revolution Foods S 304,863 |School Lunch Program Yes No
SB Tax Collector S 199,997 [Property Taxes Yes No
San Bernardino County Superintendent of Sch{ $ 3,018,639 |STRS/PERS, Oversight Fees, Other [Yes Yes
Shaw Integrated Solutions S 100,398 |School Site Beautification Yes No
Sidepath, Inc. S 577,384 |Chromebooks for Students Yes No
Slemboski Construction Inc. S 188,055 |School Site Modernization Yes No
Southern CA Edison S 275,549 |Utilities Yes No
TCM Lewis S 205,454 |Site Lease Yes No
Universal Athletic Services S 78,620 [Student Athletic Uniforms Yes No
US Bank Corporate Payment S 677,692 |Cal Card - Instructional Material, (Yes No
Van Dixhorn & Associates S 136,830 |Special Education Services Yes No
Victor Valley Community College S 219,815 |Site Leases Yes No
Watchmen Patrol S 369,284 |Security for school sites Yes No
Wells Fargo Finance S 102,196 |Copier Leases Yes No
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Attachment 2 - Excelsior Charter School Fund Balance
Audited

Ending Fund Balance 6/30/2022 $38,072,033.00

Components of Fund Balance

Economic Uncertainty 5% S 1,624,468.00

Unappropriated S 1,306,711.00

New Facilities and Expansion S 3,000,000.00

Revolving Cash S 49,481.00

Prepaid Expenditures S 111,194.00

Fixed Assets* S 29,353,676.00

Contracts and Legal Reserve S 750,000.00

Scholarship Fund S 143,167.00

Curriculum & Instruction Material - New SIS Needs S 450,000.00

Maintenance & IT Equipment Replacement S 454,320.00

Restricted Carryover S 244,627.00

Staffing Needs S 584,389.00 Reserves Line E.d: $ 32,140,854.00
Total $38,072,033.00

*Excelsior's fixed assets include a $35 million facility that was obtained in 2012/13 with
the School Facility grant program funds of $20 million and local school district bond match of $15 million.
Excelsior books a depreciation expense of $950,000 annually on the facility since it was obtained.
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