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	August 3, 2011


	TO:
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	FROM:
	TOM TORLAKSON, State Superintendent of Public Instruction


	SUBJECT:
	Role and Operation of the California Education Round Table and the Intersegmental Coordinating Committee.


Summary of Key Issues

The California Department of Education (CDE) is providing the State Board of Education (SBE) with background information regarding the role and operation of the California Education Round Table (Round Table) and its Intersegmental Coordinating Committee (ICC).

The Round Table is a voluntary association of the leaders of the state’s educational segments that meets periodically to discuss issues of common interest and to identify potential initiatives or projects that would be best carried out in a collaborative, intersegmental manner.
When first formed in 1981, the Round Table was called the California Education Round Table on Educational Opportunity. In 1987, the name of the association was shortened to the California Education Round Table, although the association continued to focus on issues of educational equity. The Round Table’s overarching goal is to achieve the following: “All students will meet high academic standards such that they will be prepared for subsequent success in education or the workplace without the need for remediation in core academic disciplines.”
The Round Table currently is comprised of the chief executive officers of California’s educational segments—the State Superintendent of Public Instruction, the Chancellor of the California Community Colleges, the Chancellor of the California State University, the President of the University of California, the President of the Association of Independent California Colleges and Universities (private, non-profit institutions of higher education), and the Executive Director of the California Postsecondary Education Commission, the state's long-range planning and coordinating agency for higher education. 

Typically, the Round Table’s initiatives and projects are carried out through the ICC, which operates as the programmatic “arm” of the Round Table. The ICC is a tax-exempt, non-profit organization comprised of senior-level designees of the Round Table members, the chairs of the statewide academic senates of the public higher education systems, and representatives of the higher education student associations (see attachment for brief background on Round Table/ICC initiatives and projects).

Round Table/ICC Budget and Personnel

The budget for the Round Table and the ICC totals $1.0 million for the 2011–12 fiscal year. The ICC receives its operating funds from Round Table member contributions (dues paid annually by the four public education segments) as well as from public and private grants. The CDE currently pays $35,000 (General Fund) in annual dues to the ICC. In addition, the CDE has for many years provided the ICC with in-kind operational support, such as office space and telecommunications services. The ICC’s two full-time employees—one Executive Director and one Administrative Assistant—are officially employed by the Office of the President of the University of California. The ICC also employs part-time consultants to support specific initiatives or projects. 
Attachment(s)
Attachment 1: Brief Background on Round Table/ICC Initiatives and Projects (1 page)
Brief Background on Round Table/ICC Initiatives and Projects
· The California Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP), a federally-funded effort to help middle schools in low-income communities prepare all students for success in high school and colleges, has operated for the past 12 years under the oversight of the Intersegmental Coordinating Committee (ICC).
 
· The Student Friendly Services initiative has for over a decade provided comprehensive and coordinated information to students and families on higher educational opportunities and careers available in California through the distribution of printed materials and the operation of an electronic portal to higher education located at www.californiacolleges.edu (Outside Source).


· The Alliance for Regional Collaboration to Heighten Student Success (ARCHES), launched by the Round Table in 2005, develops sustainable partnerships in regions throughout California that consist of school districts and county offices of education, community colleges, baccalaureate-granting institutions, local businesses, community organizations, and parent-centered alliances. These partnerships focus on improving student performance and closing achievement gaps among groups of students.


· The Early Assessment Program, a college-readiness initiative developed in 2006 by the State Board of Education, the California Department of Education, and the California State University, was precipitated by ICC-sponsored discussions involving public school and higher education faculty.
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