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Shauna Rodriguez
From: Sue Ann Salmon Evans <sevans@dwkesg.com>
Sent: Monday, February 8, 2021 4:53 PM
To: CHARTERS
Cc: Sue Ann Salmon Evans; Marci Trahan; lla Friend
Subject: [EXTERNAL] Supplemental Submittal of Ross Valley School District regarding the Ross Valley Charter
School Renewal Appeal, February 11, 2021 meeting, Agenda Item 3
Attachments: ACCS Fiscal Executive Summary 2.8.2021.pdf

Dear Commissioners of the Advisory Commission on Charter Schools,

Attached please find the additional submittal of Ross Valley School District (RVSD) regarding the Ross Valley Charter
School (RVC) renewal appeal, scheduled for the February 11, 2021 meeting, Agenda Item 3. This document, entitled
Fiscal Executive Summary and Report, includes an executive summary as well as the full fiscal report by Debi Deal,
expert in charter school finance.

Again, we ask that the documents submitted by RVSD be immediately posted to the ACCS website for the February 11
Agenda.

We thank you for your consideration.

Sue Ann Salmon Evans

Attorney at Law and General Counsel to the Firm
DANNIS WOLIVER KELLEY

115 Pine Avenue, Suite 500

Long Beach, CA 950802

TEL 562.366.8500

FAX 562.366.8505

sevans@DWKesg.com

www.DWKesqg.com
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ROSS VALLEY

S CHOUOL S TR
100 Shaw Drive, San Anselmo, CA 24960 | Phone: 415.454.2162 | Fax: 415.454.6840 | www.rossvalleyschools.org

Superintendent: Marci Trahan | Board of Trustees: Shelley Hamilton - Marie Henrio - Rachel Litwack - Ryan O'Neil - Wesley Pratt
SUMMARY OF FISCAL DEFICIENCIES OF ROSS VALLEY CHARTER SCHOOL

The following summarizes the fiscal deficiencies of Ross Valley Charter School upon independent review by Debi Deal, Treasurer, California
Charter Authorizing Professionals, of RVC’s budget/fiscal documents, including material changes to its budget assumptions and projections
submitted on appeal by RVC to the ACCS/SBE that were not submitted with its initial petition to the Ross Valley School District.

Substantial/Material Changes To Budget Assumptions/Cash Flow Projections: RVC made substantial and material changes to its budget
assumptions and cash flow projections. These changes again demonstrate the volatility and impacts associated when a small LEA such as
RVC makes seemingly minor adjustments in ADA that instantly change its ability to control deficit spending, reserve levels, and cash flow
necessary to meet its financial obligations timely, especially in times of cash deferrals. The most concerning findings are as follows:

e Enrollment/ADA: RVC fails to meet the enrollment projections for 2020-21 and RVC has never met its enrollment
projections over the term of the charter. RVC projected enrollment to be “near its capacity of 222” for SY 2020-21 in August
2020; however, projection fell to 203 (according to official CALPADS enrollment, as of October 7, 2020) — a reduction of 19
students. Using a modest projection of $8K per student, this drop equates to a $160K drop in revenue for ongoing funding.

e Excessive Debt Ratio: According to RVC’s April 2020 Balance Sheet, RVC’s debt was $235,608 (with a debt burden exceeding
1.2%). However, since then, RVC assumed more debt, including a PPP Loan, Facility Construction Loan, and TRAN Deferred
Revenue, as well as Private Loans. Now, RVC’s current debt is at least $835,00, reflecting a staggering debt ratio of over 3.0:

0 Under the SBE’s own Fiscal Indicators, RVC would be considered a school in “poor financial condition.”

0 RVCasserts its PPP Loan is 100% forgiven; yet, there is no supporting documentation. But even assuming the loan
will be forgiven, the debt ratio is still excessive based on the Governmental Finance Officers Association
recommendation of 1-2%, and even by SBE’s “Definition of Fiscal Indicators” which is 1%.

0 Since RVC is a small school, and reserves (in terms of dollars not percentages) are limited, and there are limited
ways to reduce line-items within the budget, RVC does not have the ability to make the necessary adjustments
easily.

e  Ending Fund Balance (EFB): EFB is made up of several components and not all of it is “cash” (e.g., receivables and inventory).
Because the State has implemented deferrals, receivables (from deferrals) is most likely the largest component of EFB; but
RVC cannot pay salaries, benefits, and services with receivables. CDE did not review the components of the EFB breakdown
to determine the level of cash, receivables, and inventory to ensure RVC has sufficient cash to pay ongoing obligations, and
that the EFB is not inflated utilizing loan proceeds or one-time revenues.

CDE Concludes That RVC’s Projected Financial Plan Is Fiscally Sustainable Without The Application Of Financial Metrics To Support
This Claim. RVC also submitted substantial and material changes to its fiscal documents for CDE’s review that the District was not
provided, which requires remand to the District. (Ed. Code, § 47605(k)(1)(A)(iii) and (k)(2)(B).) Review of material revisions:

e Lack of Supporting Documents: RVC did not provide Balance Sheets to fully test the debt ratio based on accurate statement
of debt. RVC did not provide any documentation to support claims that the PPP loan would be completely forgiven, or that
the CALPADS unduplicated counts are certified.

e lLack of Disaggregated Data: CDE fails to disaggregate data to include near term fiscal indicators that can determine RVC’s
fiscal health (e.g., cash on hand and cash burn rate; cash flow from current operations; and current ratio of debt burden).

e Faulty Assumptions: The only mention of cash flow in the CDE remarks is that “cash flow statement reflects a Pacific Charter
School Development loan of $355,000 and Revenue Anticipation Notes of $480,000 (x2 for a two year period). The RVC has
projected a positive ending fund cash balance for FYs 2020-21 through 2025-26.” Just these two loans totaling at least
$835,000 far exceed the SBE recommended debt ratio of 1.0; however, without a full set of documents that includes the
most recent Balance Sheet, it is impossible to determine the exact ratio. The Balance Sheet dated April 30, 2020 shows a
debt ratio of 1.28 ($235,608/5184,745). At that point in time, these two loans were not included in the financial statements
and RVC showed negative equity of ($50,863.17). RVC’s debt is between $835,000-$1,000,000.

e RVC Relies Heavily On Donations to Meet Operating Expenditures: CDE notes that “RVC has raised approximately $496,000
in donations” over the last three years yet the budget includes fundraising of $208,240 in each year, or over a three year
period $624,720. Balancing the budget on the prediction of donations and loans is filled with risk and budgets should be
balanced based upon ADA, not the wishful hope of donations. SBE Fiscal Indicators do not provide for projected donations
to be relied upon to balance the budget.

The acknowledgment of debt without the ability to repay from current operations fails to establish that RVC has the ability to meet
current obligations for payroll, benefits and other operating expenses. Excessive debt burden, unpredictable declines in ADA and
other factors have a more significant impact on smaller LEAs and may lead to fiscal instability. Research on charter school closures
show that charter school closures are primarily due to fiscal instability not the educational program. Yet all closures have one thing
in common: the unfortunate impact and disruption on students and their families when their school closes.

BROOKSIDE . HIDDEN VALLEY . M ANOR . WADE THOMAS . WHITE HILL
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Meet Our Board
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Debi.Deal@calauthorizers.org
916-244-3520 ext. 109

Debi Deal has worked in private and public organizations in finance, budget and facilities with more than
29 years in the public education serving school districts for 18 years as a Chief Business Official, business

coordinator, manager, supervisor, trainer and mentor.

For over a decade, she served as a Fiscal Intervention Specialist for the Fiscal Crisis Management and
Assistance Team (FCMAT) for the State of California and was involved in a wide range of fiscal support,

auditing and mentoring until her retirement in December 2018.

With extensive knowledge of accounting principles specifically relating to governmental accounting and
auditing. Debi has worked with programmers to establish and maintain complex computerized financial

systems and assisted with the development of:

« The Charter Finance Academy curriculum and provided statewide regional training for charter
school business office staff and charter school authorizers.

* Prepared complex calculations for charter school conversions.

» Developed curriculum and taught classes for the University of Southern California (USC) Rossier,
School of Education - School Business Management Certificate Program for six years developing
course work for Budget Development/Monitoring, Multiyear Financial Projections and Cash Flow.

» Assisted with the development of the Local Control Funding Formula (LCFF) school funding model

for statewide implementation.

Debi is passionate about education having been the only high school and college graduate in her current
and extended family. She believes that not all children prosper in a K-12 environment and some may need
a different opportunity to be successful. "As educators, we need to ensure all children have the resources

to be successful, and leaders need the tools and training to make that happen.”
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ROSS VALLEY CHARTER SCHOOL

REVISED PETITION
ANALYSIS OF CHANGES

February 5, 2021

On October 12, 2020 under the direction of the Ross Valley School District, a final report and
analysis of the Ross Valley Charter School (RVCS) was issued. The report identified significant
concerns about the ability of RVCS to be a going concern. The following are the
recommendations and concluding remarks based on that review:

1

Enrollment and Average Daily Attendance: The number of students projected of 204 in
the current year projecting to 222 in the subsequent year (2021-22) may be
unattainable. Because the number of students is low, a drop in enrollment, even
negligible, creates a large variance in projected LCFF revenues and addition pressure for
cash management.

Federal and State Revenues: A newly operational charter school under a new petition is
not entitled to federal revenues for the first year of operation, or lottery revenues
delayed for one year, yet the budget forecast projects $72,863 in the 2021-22 fiscal

year.

Fundraising and Donations: Fundraising and obtaining local grants and/or donations is
not a guaranteed revenue stream. During times of fiscal instability, these types of
revenue sources decrease in amount. Best practice is to budget these revenues when
award letters are obtained.

Books and Supplies: Classroom supplies and the additional need for Personal Protective
Equipment as students and staff return to hybrid learning or in-person learning is not
sufficiently represented in the budget forecast model for at least the 2021-22 school
year.

Services and Operations: Services and other operating expenditures represent a
significant portion of the overall operating budget demonstrating the need to rely upon
outside services for several aspects of the business operations.

Page 1 of 7
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6- Insurance: Property, liability, and workers’ compensation insurance amounts are likely
to increase because of the COVID pandemic and wildfires throughout California.
Budgeting these expenditures without increases is unreasonable.

7- Debt Burden: RVCS has significant existing debt burden: State Revolving Loan, PPE
Loan, Construction Loan, and RVCS projects a loan for cash deferrals. This is an
extraordinarily high level of debt burden without a secure repayment stream. The
narrative document outlines the need for additional cash borrowing that is not included
in the projections.

a. State Revolving Loan: Is not represented in the expenditure budget or cash flow
document. This is a startup loan in the amount of $250,000 for five years with
payments of $62,500 each year. It is expected to be paid in full during the 2019-
20 school year but is not represented in the cash flow.

b. Construction Loan: A balloon payment for $123,080 is due in June 2024 .
According to the narrative, however, the cash flow does not show this payment
as a reduction in cash. Including this payment would cause negative cash flows in
that month.

8- Cash Flow: During times of cash deferrals, the function of cash management becomes
imperative. RVCS relies heavily upon fundraising and donations to balance the budget.
Pressure from existing and proposed cash borrowing is unsustainable over time. Should
the PPP loan require full repayment, RVCS will need to factor (sell) its receivables at high
interest rates or negotiate a credit line to ensure payroll and other obligations are met.
Given the low enrollment and current economic uncertainties coupled with existing
debt burden, RVCS may not be a going concern.

9- Other Observations:

a. According to the narrative statement, the volunteer Business Official has the
prerequisite experience to manage RVCS. Even though there is evidence of
significant private sector financial management, California school finance is
uniquely different and requires extensive experience. Even with a strong
background in private sector accounting by the volunteer Business Official, RVCS
contracts out all the critical functions of the Business Office.

b. All critical functions of the Business Office are contracted out according to the
narrative statement. Contracting for business services continues throughout the
projection period for bookkeeping, accounts payable, accounting, payroll, and
student accounting reporting services leaving the charter organization
vulnerable to timing and processing delays where critical decisions need to be

made.

Page 2 of 7
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c. Revenues from student enrollment of approximately 200 - 222 students are not
sufficient to sustain the amount of debt burden when there are minor decreases
in student enrollment and average daily attendance, and have a major impact on
the fiscal stability of the charter school. Given the low enrollment, cash deficits,
and loan challenges, this is not a best practice.

d. The annual audit report for June 30, 2018 was submitted, however, the audit
report for June 30, 2019 was not received for review.

SUBSEQUENT CHANGES BY RVCS

Following the October 12, 2020 review, RVCS made substantial and material adjustments to the
budget assumptions, cash flow projections and claimed the PPP loan would be completely
forgiven - this without supporting documentation to substantiate more than $292K in loan
forgiveness.

A preliminary review of these changes demonstrates once again the volatility and financial
impacts associated when a small local education agency (LEA) such as RVCS makes seemingly
minor adjustments in enrollment and/or average daily attendance that instantly changes the
entities’ ability to control deficit spending, reserve levels, or even worse the cash flow
necessary to meet financial obligations timely, especially in times when the State has imposed
cash deferrals. (See ACCS Executive Summary, Ex. B.)

While it is typical to see the budget change as assumptions change throughout the fiscal year,
2019-20 and 2020-21 have been anything but typical. These two fiscal years represent how
drastically the budget can change based on external factors out of the control of the local
education agency (LEA).

For example, as a result of distance learning: enrollment has dropped in most schools; the
unduplicated percentages have been reduced for additional funding in the Local Control
Funding Formula; federal and state one-time revenues and timelines to spend these dollars
have been imposed; State imposed cash deferrals; and more.

These changes to a small LEA will have a significant impact and make it difficult if not impossible
to manage its budget, cash flow and reserve levels.

Below are observations, however, it should be noted that not all the assumptions and
projections are supported by internal and external documents such as the Balance Sheet, the
Audit report for 2019-20, the First Interim report (which has a December 15th due date but has
been pushed out to March 2021) and First Interim analysis completed by the oversight agency.
During the original review, the audit report from 2018-19 was not included and therefore the
2019-20 opening fund balance has not been verified.

Page 3 of 7
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Below are the current preliminary findings:

1. Enrollment/ADA — the backbone of the financial projection for majority of
funding: While the ADA projections look reasonable, RVCS fails to meet the enrollment
projections for 2020-21. Nor has RVCS ever met its enrollment projections over the term
of the charter.

In item “A) Demographics” the charter projected enrollment to be “near its capacity of
222” for 2020-21 school year, yet from the time they submitted their renewal petition in
August 2020 to the official CALPADS enrollment date of October 7, 2020 this projected
fell to 203 — a reduction of 19 students. The chart in the original narrative document
showed 223 student enroliment while the official CALPADS report indicates a shortage
of 20 students, or (9%).

Using a modest $S8K per student, this equates to a $160K drop in revenue for ongoing
funding - a material adjustment.

It is concerning that the charter projected 222 students over the next several fiscal years
starting with 2022-23 when in fact they fail to produce this projected number in the
current or any prior fiscal year.

2. Ending Fund Balance (EFB): EFB is made up of several components not all of it is “cash.”
This is an important concept because what is in the EFB is a combination of cash,
receivables and inventory. Because the State has implemented substantial deferrals,
receivables (from deferrals) is mostly likely the largest component of EFB. The LEA
cannot pay salaries, benefits, goods and services with receivables.

Oversight agencies generally look at the “percentage” and as long as the percentage
meets the minimum reserve level, the charter meets the standard.

It is recommended that a review of the components of the EFB breakdown be
conducted to determine the level of cash, receivables, and inventory to be sure the LEA
has sufficient cash to pay the ongoing obligations, and that the EFB is not inflated
utilizing loan proceeds or one-time revenues. This was not information provided by
RVCS.

Bottom line, percentages do not always reveal the full picture especially during times of
cash deferrals (causing a substantial increase in receivables versus cash in the EFB) or
when there are significant one-time revenues that could mislead the amount of EFB
available for payment of current obligations.

3. Debt Ratio: The original analysis of debt burden has not changed and exceeds 1.2% as of

April 2020, when, according to the April 2020 Balance Sheet, RVC’s debt was $235,608.
This was prior to the time RVC took on significantly more debt including the PPP Loan,

Page 4 of 7
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Facility Construction Loan, TRAN Deferred Revenue, as well as Private Loans amounting
to at least $835,000. When analyzed with the more accurate debt of $835,000, the debt
ratio is staggering.

RVC asserts the PPP Loan is 100% forgiven, yet, there is no supporting documentation
from the federal government releasing the charter from any future obligation to repay
the PPP loan in the record.

If the assumption is that the loan would be forgiven, the debt ratio is still excessive
based on the Governmental Finance Officers Association recommendation of 1-2%, and
even by the State Board of Education’s “Definition of Fiscal Indicators” which of 1%.
Under the Fiscal Indicators, excessive debt is a factor to determine a school is in “poor
financial condition.”

According to SBE’s definitions, a “debt ratio of more than 1.0 indicates that the school
has more debts than assets.” There are many examples of this ratio being higher than
the recommendation, however, in these cases the LEA can absorb in the short-term to
utilize excess reserves or can make other operating adjustments in the budget. Because
RVCS is a small school (195) students, and reserves (in terms of dollars not percentages)
are limited, and there are limited ways to reduce line-items within the budget, RVCS
does not have the ability to make the necessary adjustments easily.

SUBSEQUENT CHANGES BY RVCS REVIEWED BY THE
CALIFORNIA DEPARTMENT OF EDUCATION

It is concerning that RVCS issued new information that contained new substantial and material
changes for review by the California Department of Education (CDE) subsequent to the original
petition reviewed by the Ross Valley School District, and that CDE has relied upon these
documents that the Ross Valley School District has not had an opportunity to review. Education
Code section 47605(k)(1)(A)(iii) and (k)(2)(B) sets forth guidance if the petitioner submits on
appeal information that contains new or different material terms as follows:

(k)(1)(A)(iii) As used in this subdivision, “material terms” of the petition means
the signatures, affirmations, disclosures, documents, and descriptions described
in subdivisions (a), (b), (c), and (h), but shall not include minor administrative
updates to the petition or related documents due to changes in circumstances
based on the passage of time related to fiscal affairs, facilities arrangements, or
state law, or to reflect the county board of education as the chartering authority.

(k)(2)(B) If the appeal contains new or different material terms, as defined in
clause (iii) of subparagraph (A) of paragraph (1), the state board shall

Page 5 of 7
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immediately remand the petition to the governing board of the school district to
which the petition was submitted for reconsideration. The governing board of
the school district shall grant or deny the petition within 30 days. If the
governing board of the school district denies a petition after reconsideration, the
petitioner may elect to resubmit the petition to the state board.

In this case, the petitioner submitted a completely new set of data to CDE. (See ACCS Executive
Summary, Ex. B to DWK Letter.) Documents received by the Ross Valley School District to date
lack a Balance Sheet to test the debt ratio, unsupported claims that the Paycheck Protection
Program loan would be completely forgiven, or that the CALPADS unduplicated counts are
certified to be accurately included in the financial projection, and more.

CDE fails to disaggregate the data to include near term fiscal indicators that can determine the
fiscal health of the charter school and its ability to be a going concern. Examples include:

e Cash on hand and cash burn rate
e Cash flow from current operations (as opposed to loan proceeds)
e Current ratio of debt burden

The only mention of cash flow in the CDE remarks is that “...cash flow statement reflects a
Pacific Charter School Development loan of $355,000 and Revenue Anticipation Notes of
$480,000. The RVC has projected a positive ending fund cash balance for FYs 2020-21 through
2025-26.” These two loans totaling $835,000 far exceed the SBE recommended debt ratio of
1.0, however, without a full set of documents that includes the most recent Balance Sheet, it is
impossible to determine the exact ratio.

Looking at the Balance Sheet dated April 30, 2020 shows:

Total Assets of $184,745 and Total Liabilities of $235,608 — a ratio of 1.28
($235,608/$184,745).

At that point in time, these two loans were not included in the financial statements. Also, at
that point in time the Balance Sheet shows negative equity of ($50,863.17).

The acknowledgment of debt without the ability to repay from current operations fails to
establish that RVCS has the ability to meet current obligations for payroll, benefits and other
operating expenses.

RVCS relies heavy on donor gifts of cash to meet operating expenditures. CDE notes that “RVC
has raised approximately $496,000 in donations” over the last three years yet the budget
includes fundraising of $208,240 in each year, or over a three year period $624,720. Balancing
the budget on the prediction of donations and loans is filled with risk. Charter schools like

Page 6 of 7
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school districts should balance the budget on enroliment and average daily attendance not the
wishful hope of donations.

CDE concludes that the “projected financial plan for RVC is fiscally sustainable” without the
application of financial metrics to support this claim.

CONCLUDING REMARKS

Assembly Bill 1505 modified the appeal process for both denials and renewals of a charter
school petition. Specific language in the new law requires that “new or different material
terms” be remanded back for reconsideration within 30 days. The petitioner, RVCS, has
submitted to CDE, and CDE has relied upon, new and different material information.

Financial indicators and metrics are intended to measure the fiscal health of a charter school
and prevent closure based on financial performance. SBE has established definitions of fiscal
indicators that should not be viewed superficially. These indicators of performance provide a
framework to measure the capacity and sustainability of the charter school and deserve an in-
depth evaluation.

Understanding the underlying principles of the components of ending fund balance and the
effect of changes of budget assumptions and the impact upon the cash flow projections can
suddenly change the fiscal stability of a small charter school such as RVCS.

The overall ending fund balance, for example, may be positive, but the components of the
ending fund balance might be largely comprised of receivables (deferrals of principal
apportionment) not easily converted to cash to meet current obligations. The cash balance on a
cash flow projection can include loan proceeds and a variety of other resources (such as
donations) that may not materialize.

This is a time of fiscal uncertainty; therefore, potential budget and cash volatility is likely to
occur. Excessive debt burden, unpredictable declines in enrollment, average daily attendance
and other factors have a more significant impact on smaller LEAs and may lead to fiscal
instability.

Research on charter school closures shows that charter school closures are primarily due to
fiscal instability, not the educational program. Yet all closures have one thing in common: The
unfortunate impact and disruption on students and their families when their school closes.

Page 7 of 7
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Demonstrative Evidence
Showing Material Revisions to
Budget/Budget Narrative
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RVC Board Adopted Budget 11-12-20

RVC Budget Narrative

The attached 2020-2026 six--year budget and five-year-cash flow projections are based on
three years of operating experience as well as the collective experience of EdTec which
provides back office business services to RVC.

EdTec is a social venture founded in 2001 to develop, support, and advance quality charter
schools. EdTec has built arexcellent-a strong reputation throughout California among
charter schools and their authorizers for providing the highest quality business services and
operations support. EdTec’s team provides expertise and support to more than 350 charter
schools across a comprehensive range of services.

In part due to these services, both of RVC’s operating audits by CLA auditors have had no
findings.

The narrative below lays out the assumptions on which this budget is based. The budget
reflects a positive operating income in each of the five-six years, resulting in an ending
balance at the end of fiscal year 2025-26 that is 2235% of that year’s expenses, having
started with an 3112.7% reserve of $269,519 at the end of 2019-20.

A.Demographics

RVC has grown its student population in each of its three-four years of operation.

In its first year of operation, enrollment at Fall 1 CALPADS was 127 students, including 14
English Learners (11%) and 36 (28%) Free and Reduced Price Meal students, both which
were three times Ross Valley Elementary District percentages. Its CALPADS special
education count was 9. Enrollment grew steadily throughout its first year, ending with an
enrollment of 162, with an ADA of 135.8 and a special education count of 17.

In its second year of operation, enrollment at Fall 1 CALPADS was 161 students, including
20 English Learners (12%) and 48 (30%) Free and Reduced Price Meal students. Its
CALPADS special education count was 17. It grew more slowly through second year,
ending with an enrollment of 173 and an ADA of 154.

After the end of its second year, RVC moved out of Prop 39 facilities after a vacancy

November 12, 2020
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occurred at a local school facility when a private school closed. CALPADS Enrollment the
next fall jumped to 193 students, with 38 English Learners (12%), 55 FRPL students
(30%), and 21 special education students. Since enrollment was at capacity with 8 TK- 5
multiage classrooms, the school started building a waiting list. It finished the year with 193
students, an ADA 183.75 and an attendance percentage of 94.93.

For 2020-21, its fourth and final year of the charter term, the school has added a ninth

multiage classroom teacher and expeets-to-be-near-is-capacity-of-222as of October 7,
CALPADS day, has an enrollment of 203 Currently 223 students have registered for the

T F T

Class

TK K 1 Sizes ‘
KK 14 10 24
KA 15 - 24
KA 16 - 24
1/2 7 - 24
213 1L — 26
213 L — 26
3/4 17 - 25
445 13 — —
445 9 — —
Total
Studentsst
udent
s 1412 4340 3428 3630 4039 3027 2827 223203

RVC is committed to maintain its current level of socioeconomic and ethnic diversity and
to this end will continue its outreach efforts, which are explained in the petition. In
addition, RVC is proposing to add admission preferences for English Learners and Free and
Reduced Price Meal students within the categories of in-district and out-of-district
residents.

B. Revenues

This 11-12-20 petition budget has been updated to reflect the final state budget signed on

June 29 and updated in August. This budget is based on the actual RVC CALPADS
enrollment of 203. Under the recently passed budget amendment, RVVC has applied for an

increase of its ADA funding from 183.66, which it finished with for 2019-20, to 2020-21
ADA of 193.89, assuming a 95.51% attendance rate on the CALPADSs enrollment of 203.

The budget approved by the RVC board on June 16, 2020 used the Governor’s May Revise

November 12, 2020
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for its revenue assumptions. This included a -7.92% LCFF cola, an enrollment of 219215,
and an ADA of 208.2 using an attendance percentage of 95%.

Major revenue assumptions include:
Enrollment and ADA assumptions as outlined above.

- Unduplicated students will increase from 63 to 69.

- The budget assumes zero cola for 2020-2026, assuming that the recovery from the
pandemic will be slow.

- The budget assumes that the 2020-21 public school educational environment
will be heavily affected by the COVID-19 health crisis, but that education will

November 12, 2020
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return to normal in 2021-22 and thereafter.
- State aid deferrals enacted in the current budget bills will happen in 2021 and again
of the same magnitude in 2022, a conservative assumption.

- LCFF increases are assumed_to be zero for all six ¥ears :Fhe—FGMA:r—Ga-l-GH-la%GI’—fG-F

For consistency purposes, as a State Board of Education authorized charter school, In Lieu
of Property Tax is assumed to be continued to be based on the basic aid district students
attending RVC rather than on Ross Valley Elementary District’s property tax per ADA.
Student basic aid district distribution and total in lieu is assumed to be constant throughout
the 6 years. In any case, this does not affect total LCFF revenue, only the amounts
contributed by state aid and in lieu of property tax.

In its second and third year, the Charter School received Title I, Il and Il and in
2021-2020- 21 will additionally receive Title IV revenue. Because of this, RVC is
seheduled-to-will receive $11,239 of CARES Act ESSER Funds which it-has-applied-for
and-is budgeted in account 8296.

There are three categories in the signed budget for CARES-Act-Federalrelated to Learning
Loss Mitigation revenue, based on the number of special education students, the amount of
supplemental and concentration grant revenue, and overall LCFF. RVC estimates its share
of that ene-time-onetime revenue to be $94,512-and-1t-93,082. $79,319 is federal revenue
and is budgeted in account 8299. The rest is state general fund revenue and is budgeted in
8590.

RV C-has-operated-aftersehool-RVC has operated afterschool programs for both childcare

and enrichment classes. These were ended in March of 2020 and are not being budgeted for
2020-21 as it is not clear at this time how these could be operated under county guidelines
of maintaining social bubbles. These programs have produced annual net income of around
$5,000 to $10,000 per year. It is assumed they will resume at previous levels in 2021-22
and thereafter.

Over the last three years RVC has raised $496,000 from a family giving campaign, a read-
a-thon and an on-line auction. The cumulative enrollment for those three years was 482
producing an average of $1,029 per enrolled student. In 2020-21 RVC has reduced that to
$586-620 per enrolled student (assuming 219-204 students*) and starting in
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2022-2021- 22 to $920 per enrolled student.

The only other donations assumed are from the Marin Schools Rule Fund and starting in
2021-22 parent fundraising for the 5" grade Walker Creek week-long field trip. Script
revenue is budgeted at previous year levels.

On May 8, 2020, RVC received a Cares Act SBA Payroll Protection Program Loan for
$270,653. RVC will apply for forgiveness of that loan in August-October and expects at
least 90% to be forgiven under current forgiveness regulations. The attached budget
assumes very conservatively that only 50% of this will be forgiven and taken into revenue
in Nevember—March and the rest pald back over %&14 months at a 1% interest rate. queF

The default rate on expenses is an increajOJate of 2% per year, except for salaries which is
0% per year, and insurance. Health insurance assumes a 5% increase and liability insurance
a 6% increase. Other rate assumptions are presented in the rate section after the income and
expenses below.

Staffing and Benefits

Existing salaries are assumed to have zero increases in 2020-21, a 3% increase in 2021-22,
ahd-a-1%-iherease-each-yearafter that-RVC had two of its founding teachers retire at the

end of this-the 2019-20 school year and has hired two new teachers to replace them and one
new teacher to teach the new ninth classroom. These new teachers' salaries are significantly

lower than the retiring teachers' salaries.All-salaries-in-the-budget-are-contracted-salaries:

Ross Valley Charter offers a cafeteria health plan to all full-time employees and will
contribute the same as RVSD does for participating employees under its RVTA contract.
Assumed rate-cost in the budget is $106,296-11,677 for 2020-21 for each employee
participating and increasing by 5% per year thereafter. Fwe-Three of its current fulltime
employees utitize-their-speuse’s-have elected to not use RVC health insurance benefits.

The budget assumes substitutes for six days per classroom teacher at $150 per day.

This reflects RVC’s history over the last three years. In the 2020-21 year of COVID
impacted education, substitutes will be harder to come by so if a classroom teacher tests
positive for COVID, that classroom will likely be quarantined and will go to distance
learning for the recommended number of days. So, the substitute cost is less than half of the
run rate for 2019-20.

RVC is its own LEA for Special Education Purposes and is a member of the EDCOE

enrollment remains-at-219;
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Charter SELPA and. RVC employees one full time special education specialist and one part

time speech therapist. It contracts for occupational therapy, testing, and mental health
services and has recently contracted with a testing specialist for 2020-21 that is
considerably less expensive than the one utilized in 2019-20.

The only other full-time staff are a School Director and an Office Manager. Business
serviees-Accounts payable, accounting, payroll, and student accounting reporting services
will be performed by EdTec and the 2020-23 contract pricing is included in the budget. For
Hs-first-the past three years, beekingbookkeeping, budgeting, and financial management
services have been performed on a volunteer basis. The budget assumes that this-wit
continue-for-in 2020-21 but-afterthat-and thereafter bookkeeping services (paying-and
coding invoices and deposits) will be contracted out to a bookkeeper at a cost of $10,000
per year. And the budget assumes that in the 2021-2021- 22 fiscal year and thereafter, Edtec
will assume responsibility for budgeting and financial management services, as it does for
its other customers.

All six years include salaries-a salary and benefits expense for a 24-18 hour per week-, 52
weeks a year certificated teacher to work as an intervention teacher and English Language
Development specialist, as well as three-two and a half instructional classroom aidsaides.

In 2020-21 the instructional budget includes three non-certificated part time instructors: a
PE instructor for £8-26 hours/week and music and art teachers at 9 hours per week. In
2021-22 and thereafter weekly music instruction hours increase from 9 to 4218 hours.

Additional part time employees include two half-time office receptionists, one of whom
speaks Spanish and does outreach and provides support to Spanish-speaking parents to
facilitate their access to and inclusion in the charter school educational community.

Also budgeted is a contract counselor for 2 hours/week. RVC also employs a Janitor for 30
hours/week. An additional $10,000 is budgeted in 2020-21 for additional Covid daily
cleaning. In 2021-22 three part time employees are budgeted to provide aftercare.

Books and Supplies

The RVC curriculum will continue to be taught in alignment with the Common Core State
Standards but the teachers will assemble their own reading and other curricular and
reference materials from available on-line resources. The budget reflects $64 per student for
ongoing purchasing of curriculum and reference materials, books, and other instructional
equipment, materials and supplies.

Educational and administrative computing is all done using the cloud for storage.
Chromebook is the standard educational computing platform and Chromebooks will be
supported remotely using Google administrative tools. There is $10;000-20,000 in the
2020-21 budget to buy Chromebooks and charging eart-feranotherclassreomcarts for
distance learning. An additional $10,000 is budgeted in 2020-21 to purchase teacher laptops
to better support anticipated remote learning. And there is $36,000-40,000 budgeted in 201~
22-2021-22 for three-four complete sets to replace existing classroom sets. Technical
support has cost less than $2,000 for the last two years but it is budgeted at $4,000 going
forward.
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For three years, before it was required te-by changed state law, RVC has provided Free and
Reduced Price Meals free of charge at RVC’s expense without participating in the National

School Meal Program (NSMP) Lt—has—apphed—feprnembersmdm—the-NSM#but—dees-net

revenueStartlnd in Audust of 2020 RVC partrcrpated |n the NSMP and the net cost of this is

budgeted in account 4710 to be $18,000. No Federal and State revenue has been budgeted
for this so the net expense is almost certainly over stated.

Services and Operating Expenses

Services and Operating expenses and cost rates are based on three years of operating
experience. The income statements for 2017-18-and-. 2018-i0-. and 201Q-20 are available on the
board’s web site for the 9-11-18-and-9-9-10-meetings-at, 9-9-19, and 9-10-2020 meetings at https://

sites, google, com/a/rossvalleycharter.org/ rvc-board-docs /.

RVC has a 5 year facilities lease with a lease option to extend for four years through the
2028-29 school year. Our first year of rent included one month of free rental. The rent
increases with the CPI.

EdTec expenses are budgeted to increase by $31,350 in 2021-22 for the added budgeting
and financial management and reporting services it will provide as noted above.

CharterSafe property, liability and workers compensation insurance are budgeted at 20420~
21-2020-21 contracted prices.

Professional development is an important part of the Charter School. Much of the
professional development during the year will be run internally at minimal cost in weekly 2
hour teacher meetings, but the school is budgeting $10,000 for professional
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development in 2020-21 and $15,000 in years after.

Although no afterschool programming is currently being planned for 2020-21 because of
COVID safety requirements, it is anticipated that afterschool aftercare and enrichment
will be resumed in 2021-22, just as it has been for the first three years of operation.
Income for these services is in 8676 and expenses are primarily in 2905 and 5828 and
5829.

RVC uses School Pathways for its student information system. In prior years, RVC
booked two other student information system related expenses to 5881, the software used
to manage the aftercare program and the Edtec student reporting services to this account.
The former were booked to 5829 and the latter to 5812 in 2019-20 and are budgeted there
going forward.

Special Education contractor services, booked to 5855 and 5869 are assumed to be at the
same level, plus 245% for the growth of student enroliment from 193 to 219204. RVC
has found a considerably less expensive testing service which accounts for the reduction
in 5869 expenses.

RVC is depreciating the costs of purchasing and moving a playground play structure
through 2024.

COVID-19 Related Expenses

The 2020-21 school year will definitely be like no other. Ne-scheels-Schools in Marin
with-be-were allowed to have students in classrooms when school starts-started in August
without a special waiver because the county is-was almost 400% above the state
guidelines for new cases. RVC isplanning-te-epen-opened school using full-time distance
learning. When-it-becomes-safe-te-openStarting on November 16, RVC is planning to
start with a hybrid model with classrooms of up to 15 students, attending two days per
week, kept in separate classroom “cohort-bubbles.”

Given the one--time federal revenue that has been budgeted, RVC has created three
pools of expense to mitigate both learning loss and community transmission risk and is
currently making plans on how to spend that money. The primary approach is to plan for
flexibility to maintain as many options as possible as RVC goes through the year.
Expenditures will be made with maintaining maximum-student/staff safety, educational best
practices and flexibility as a-primary eriteriencriteria.

In account 5100, RVC is budgeting $35;000-25,000 for PPE and other COVID safety
expenses, Hke-such as extra cleaning. In account 5101, RVC is budgeting $36,000 for
Learning Loss Mitigation supports.
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Finally, RVC has budgeted $40,000 for 2020-21 in account 5826 for2020-21-Director’s
Contingency;-agatras—a-as an additional holding account until planning progresses to a
place that necessary safety and learning loss mitigation expenditure decisions are

made.$30,000-n2021-22 and-$20,000-in-2022-23is-also-set-aside-
D.Capital Outlay

RVC has budgeted to spend $375,000 on an Americans with Disabilities Act voluntary

November 12, 2020
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the—l:ease—fer—seheel—faeumesand December 2020 The voluntarv barrler removal Dr0|ect
is completed and has been approved by the CDE Charter and Facilities Division. There
is an additional Fire Alarm Upgrade phase of this project which is starting in mid-
November and is planned to be completed by calendar year end. The detailed budget for
thls prolect complete with bids for the contract work, is also mcluded in the Appendix

e*pends—tunels—en—the—prejeetA $355 OOO Ioan from PaC|f|c Charter School Development
has been executed and funds disbursed to cover expenses through October. It is assumed
that the werk-project will be eempleted-completely done in January and start
depreciating in February.

D.e. Cash Flow

Included in the following is a 5-6-year cash flow forecast.

There are various large loan related transactions in the cash flow that are highlighted in gray
and explained below.

In year 1, 2020-21, the fixed asset outflow of cash in September represents the $350,000
352,500 to be expended on the ADA voluntary barrier removal project_in this fiscal year,
as $22,500 was spent in 2019-20 . In the Loans Payable (Long Term) row, is the
$356,0006-355,000 loan from PCSD whose terms are laid out in the Letter of Intent in
Appendix G. In reality, funds will be expended over a period of months and the credit
line drawn on for reimbursement as funds are expended but the timing is impossible to
predict so it is aH-ah put into one month.

Also in 2020-21, in Nevember-March the cash flow assumes a forgiveness of 50% of the
$370,563 PPP loan obtained on May 8 of 2020. This amount of $135,282 is in the
Federal Revenue income line and also in the Loans Payable (Long Term) for
NevemberMarch. Repayment of the remaining $135,282 begins that month and
continues through April of 2022.

November 12, 2020
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In February of 2021 the current state budget calls for the State Aid portion of the LCFF
to be deferred. The deferrals currently budgeted by the Department of Finance are for
4653% for February, 7682% for March, April and May, and 100% for June. Since 89%
of RVC’s LCFF is in the form of state aid, the total state aid deferral amount by the end
of June is projected to be $458,141580,945 plus $62,183 for Special Ed state
entitlement. Despite RVC’s projected-13%-, $269,519 reserve by-the-end-of-in June
20212020, RVC will have a cash shortfall in Jure-April and for several months
thereafter.

To cover this shortfall RVC is likely to turn to one of two programs being created to
finance these deferrals.2* One is in conjunction with the California School Finance
Authority (CSFA). The other is a private market charter deferral finance program

21 CSFA TRANS Webinar 07.28.2028.pdf
https://www.dropbox.eom/s/dbalehiu4uuftnl/CSFA%20TRANS%20webinar%2007.28.2020.pdf7dh0 CA State Deferral Stifel- CAM
Financing Program - Overview Presentation to EdTec
https://www.dropbox.com/s/zalglvI99d9xcz0/CA%20State%20Deferral%20Financing%20Program%620-
%200verview%20Presentation%20for%20Ed%20Tec%20%287-17-20%29.pdf?dI=0
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created by Stifel and Charter Asset Management. Because approximate pricing
avatabilitywas availabile, the program used in the attached budget was the program
developed in conjunction with Stifel, a private investment banking firm that works with
charter schools, to create Revenue Anticipation Notes (RANS) that are similar to Tax
Revenue Anticipation Notes used by districts with their county treasuries.

RVC will also apply for a line of credit, now that its newly enrolled students will be
funded by the state.

RANSs are publicly-offered bonds with a short maturity (1-13 months) that are sold to
Wall Street investors at tax-exempt interest rates.

Schools enter into a bond dealwith-California-School-Finance-Authority {CSFA)
through Stifel who issues the RANs on behalf of charter schools. Schools commit future

LCFF revenue to repay the RANs which are collected through a monthly state intercept
in 2021 starting in July through November. The attached cash flow shows this one
month later, as RVC receives its LCFF apportionment three weeks late from the Marin
County Office of Education.

The annual RAN interest rate ranges from 2.50%- 4.00%, plus financing fees of 2%-3%
based on the amount of the deferral. These loans are shown as positive numbers in the
Loans Payable (Current) line in the menths-ofJune-and-Jduby-month of April of 2021 and
their repayment is shown as negative amounts in this line_in August through November
as state aid is intercepted. The fees and interest for these RANSs, based on current
interest rates, are projected as-an-expense-in account 5852, Receivable Fees and Interest.
The estimated amount of the RAN is for $480,000.

This budget assumes a repeat of these deferrals in the 2021-22 fiscal year of $649,421
and borrowings again of $480,000 at a similar cost and similar repayment method.

Also forecasted for June of 2021 is the repayment of several unsecured notes, with
accrued interest, that have been entered into with family and friends of RVC.

The TRAN program was just-announced by the CSFA on July 28, 2020 and may have
lower pricing. It is fully explained in the CFSA slide show referenced in footnote 2. An
excerpt of the slides that pertain to charter schools is included at the end of Appendix A.

Finally, in September-June of 2024, there is a forecasted $123,080 balloon payment of
the remaining balance of the PCSD $350,000 construction loan for ADA barrier

removal ln-August-of that year there-is forecasted-a-loanfor $118.557 which-is- three

F. Contingencies and Reserves

Given its size, the Charter School plans to maintain at least 10% undesignated budget
reserve for economic uncertainties. It has grown its reserve over its first three years to
1113% and plans to eventually have a 40% reserve. The Charter board chair served on
the Ross Valley School Board for 15 years. The volunteer Business Official served on
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the same board for six years and has extensive private sector financial management
experience. He managed an $8 million IT budget and staff at Westamerica Bank for
over 25 years. He has also been to numerous CBO trainings presented by CASBO
andA d FonRs- eVl e
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
SUMMARY
s
Revenue
1:615;0581,71 1:853,2451.8 1;853;1051.8  1855;7891.8 1;855;5451.8  1;855:5451.8
LCFF Entitlement 8,301 67,819 67,468 65,752 65,506 65,506
Federal Revenue 291.231279,038  53,27854,403 56,778 56,778 56,778 56,778
178;744179.8 179;203180,1  179,203180,1 179,203180,1  179,203178,2
Other State Revenues 156,057178,336 59 65 65 65 89
Local Revenues 8,500 197,193 197,193 197,193 197,193 197,193
Fundraising and Grants 130,570 208,240 208,240 208,240 208,240 208,240
Total Revenue 2;20154162,3 2;490,7002,5  2;494:51925 249720325 2;496,95925 2:496;95925
14,745 07,514 09,844 08,128 07,882 06,006
Expenses
1:469;1631,49 1;605:2341,5 1;645,6671,6  1;666,4851,6 167761516  1,6977471.6
Compensation and Benefits 3,330 98,117 24,330 30,877 28,012 35,231
Books and Supplies 57%,84637,954 76,768 37,260 37,759 38,265  38,72438,779
685;452689,9 681,212672,1 670,910682.8 681,373694,4 689,549697.6
Services and Other Operating Expenditures 586,107611,562 39 95 84 73 55
Depreciation 29;59526,793  60,63758,043  60,63758,043 5731558,043 53;99456,942 53;99456.290
Other Outflows 16,03614.962  6:6437.360 51074607 42543172 o oo
Total Expenses 2:458,7472.1 2,434:7342,4  2,429.8822,3 2,436,7222.4 245755124 248631824
84,601 30,236 96,525 12,734 17,692 27,955
55,96677,27 646371133  606,48295,39 39,40890,19  16,64178,05
Operating Income 42,669130,144 9 20 4 0 2
Fund Balance
279;285399.6  335:253476,9 399:888590,2  466;370685.6  499;778775.8
Beginning Balance (Unaudited) 236,617269,519 63 42 62 56 46
Audit Adjustment
279,285399,6 335;251476,9 399,888590,2 460,370685,6  499,7/8775.8
Beginning Balance (Audited) 236,617269,519 63 42 62 56 46
Operating Income 42,669130,144  55,96677,279  64,637113,32 60:48295,394  39;40890,190 16,64178,052
0
335,251476 399;888590 460,370685 499778775 510,419853
Ending Fund Balance 279,285399,663 942 262 656 846 897
Total Revenue Per ADA 1198611,939  11,81011,826 41,82811,837  1184111,829 11:84011,828  11;84011,819
Total Expenses Per ADA 1175411,267  11;54411,462  1152111,303 41455411,379  1165311,402  11.78911.451
Operating Income Per ADA 232671 265364 306534 287450 18742 5036
5 8
Fund Balance as a % of Expenses 1318% 1420% 1625% 1928% 2032 2135

% %
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ss-Valley-Charter School -e-Catcuiation-viethod
oo Close = 20000 BEXpenRse-COEAS =%
Py ASSHHH{FHOHS L 45 S0 S0 SU Felo) SO
see
LCFFCola2 6%30 6%36 0%36 0%36 0%36
Enrollment Summary3 39 36 36 36 36 36
TK-34 13227 14439 14439 14439 14439
4-65 6227 7839 7839 7839 7839
Total Enrolled 194203 222 222 222 222
)
FK-3K-3 94.595.5% 95.095.5%  95.095.5% 95.095.5%  95.095.5% 95.0
4-6 95.895.5% 95.095.5%  95.095.5% 95.095.5%  95.095.5% 95.0
Average ADA % 94.995.5% 95.095.5% 95.095.5% 95.095.5% 95.095.5% 95.0¢
TK-3K-3 1236142 136.8138 1236.8138 136.8138 136.8138 13¢
4-6 60-052 74174 74174 74174 74174
Total ADA 1837194 5109012 2109212 210.9212 210.9212 210
)graphic Information
CALPADS Enroliment (for unduplicated % calc) 193203 222 222 222 222
# Unduplicated (CALPADS) 5869 72 72 72 72
# Free & Reduced Lunch (CALPADS) 5561 63 63 63 63
# ELL (CALPADS) 3840 44 44 44 44
New Students 10 2819 - - -
ol Information
FTE's 179175 49.919.7 49.919.7 49.919.7 49.919.7 19
Teachers 10.911 10911 10911 10911 10911
see
0% 30% 10% 10% 10%
Certificated Pay Increases
see
0% 30% 10% 10% 10%
Classified Pay Increases
# of school days 9. 9 9. 173 173
= )
Default Expense Inflation Rate 152% 1.52% 152% 152%
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LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid

8096 Charter Schools in Lieu of Property Taxes

SUBTOTAL - LCFF Entitlement

Federal Revenue
8181 Special Education - Entitlement

8291 Title |

8292 Title Il

8293 Title Il

8294 Title IV

8296 CARES Act ESSER funds
8298 PPP Loan Forgiveness
8299 CARES ACT LLM Funds

SUBTOTAL - Federal Revenue
i3 2 Revenue
. .

Other State Revenue
8381 Special Education - Entitlement (State)

8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
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Ross Valley Ct
Multi-year Projecti
As of Sep FY2021

Al-Other-State-RevenueGF COVID one time and all other state

8590 revenue

SUBTOTAL - Other State Revenue

Local Revenue
8660 Interest
8676 After School Program Revenue
8693 Field Trip Donations
8701 All Script
SUBTOTAL - Local Revenue

Fundraising and Grants
8801 Donations - Family
8802 Donations - Private

17
e alelin on- e Rl

RevVepde COEA] (S
EXpPeRSe-COLEA 2%
1,522,684 1,653,893 1,653,542 1,651,826 1,651,580 1,651,580
38,777 42,406 42,406 42,406 42,406 42,406
156,840 171,519 171,519 171,519 171,519 171,519
1,615,0581,718, 1;853,2451,.8 1,853;1051,8 1,855:7891,8 1;855;54518  1;855:5451.86
301 67,819 67,468 65,752 65,506 5,506
24,125 24.25025,375 27,750 27,750 27,750 27,750
13,647 13,647 13,647 13,647 13,647 13,647
3,276 3,276 3,276 3,276 3,276 3,276
2,105 2,105 2,105 2,105 2,105 2,105
10,000 10,000 10,000 10,000 10,000 10,000

11,239 - - - - -

135,327 - -

91.51279,319 -
53,27854,40
291.231279.038 3 56,778 56,778 56,778 56,778
114.788121,178 20 20 20 20 131813132520
3,097 3,0973,269 3,5563,575 3,5563,575 3,5563,575 3,5563,575
38,47340,299 43,83544,070 43,83544,070  43,;83544,070 43.83544,070 43,83542,194
13,763

178744179, 179,203180, 179,203180, 179.203180, 479.203178.28
156,057178,336 859 165 165 165 9
1,500 1,500 1,500 1,500 1,500 1,500
- 180,000 180,000 180,000 180,000 180,000
. 8,693 8,693 8,693 8,693 8,693
7,000 7,000 7,000 7,000 7,000 7,000
8,500 197,193 197,193 197,193 197,193 197,193
100,000 150,960 150,960 150,960 150,960 150,960
4,000 4,000 4,000 4,000 4,000 4,000



.
is Valley Charter School

8812 Net Auction Revenue
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

7123/2020
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Ross Valley Ct

Multi-year Projecti
As of Sep FY2021

18

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

w-b-Lalctatoh-ivietnod

Reventde-COLEAS %
EXpeRse GOUEAS] 2%
6,5/0 11,100 11,100 11,100 11,100 11,100
130,570 208,240 208,240 208,240 208,240 208,240
14,745 07,514 09,844 08,128 07,882 06,006




EXPENSES

Compensation & Benefits

Certificated Salaries

1100 Teachers Salaries

1103 Teacher - Substitute Pay

1148 Teacher - Special Ed

1200 Certificated Pupil Support Salaries

1300 Certificated Supervisor & Administrator Salaries

SUBTOTAL - Certificated Salaries

Classified Salaries

2101 Classified - Electives

2103 Classified - Classroom Aides

2300 Classified Supervisor & Administrator Salaries
2400 Classified Clerical & Office Salaries

2905 Other Classified - After School

2930 Custodian

SUBTOTAL - Classified Salaries
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Ross Valley Ct
Multi-year Projecti
As of Sep FY2021

19
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
670,128 114,412 115,556 116,712 118,112
8,316 36,028 36,388 36,752 37,193
670,128 113279 116,722 117.889 119.068 120,497
3,750 35,671 670,128 670,128 670,128 670,128
109,980 115,566 8.316 8,316 8316 8,316
123,630 123,630 123,630 123,630 123,630 123,630
34,632 46,176 46,176 46,176 46,176 46,176
112,200 112,200 112,200 112,200 112,200 112,200
963,064960,45 972,695960,45 982,422960,45 992,246960,45 1,004,153960
930,690944,340 0 0 0 0 ,450
53,653 #9,86165,545 80,66065,545 81,46765,545 82,28165,545  83,26965,545
51,73743,173 53,28951,824 53,82151,824 54.36051,824 54,90351,824 55,56251,824
59,850 61,64659,850 62,26259,850 62,88559,850 63;51359,850 64,27659,850
44,000 45:32044,000 45;77344,000 46,23144,000 46,69344,000 4%25444,000
. 50,967450,400 51,47750,400 5%,99150,400 52,53150,400 53;34150,400
24,600 25:33824,600 25;59124,600 25:84724,600 26;10624,600 26;41924,600

233,839225,276

316;420296,21 319;585296,21 322:780296,21 326;008296,21 329,920296,2

9

9

9

9 19
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Employee Benefits

3100 STRS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance

SUBTOTAL - Employee Benefits

Books & Supplies

4100
4200
4320
4325
4326

4330
4335
4346
4410
4420
4430

4710
4720

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials
Educational Software

Instructional Materials & Supplies

Art & Music Supplies

Office Supplies

PE Supplies

Teacher Supplies

Classroom Furniture, Equipment & Supplies

Computers: individual items less than $5k

Non Classroom Related Furniture, Equipment & Supplies

Student Food Services
Other Food

SUBTOTAL - Books and Supplies

ices & Other Operating Expenses
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Ross Valley Ct
Multi-year Projecti
As of Sep FY2021

20
152,511 153,864 173,841 173,841 173,841 173,841
30,927 36,587 36,587 36,587 36,587 36,587
116,099 124,711 130,946 137,494 144,368 151,587
8,973 11,206 11,206 11,206 1,466 1,466
15,205 15,080 15,080 15,080 15,080 15,080
325;749341,44 353,387367,66 361,282374,20 359,361371,34 363,643378
304,634323,714 8 1 8 3 562
9701,015 1,127 1,144 1,161 1,178 1,921,196
1,3581,421 1,577 1,601 1,625 1,649 1,6691,674
1,000 1,015 1,030 1,046 1,061 1,0741,077
4,440 4,440 4,507 4,574 4,643 4.6994,712
1,500 1,523 1,545 1,569 1,592 1,616
i-year Projection e 0%
i May Close FY2020
2020
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Supplies
2,000 1,200 1,218 1,236 1,255 1,2701,274
360 365 371 376 382 387388
4,000 4,000 4,000 4,000 4,000 4,6484,000
2,000 1,000 1,015 1,030 1,046 1,0581,061
21,6151,015 41,030 1,046 1,061 1,077 1,6901,093
1,000 1,015 1,030 1,046 1,061 1,0741,077
19;33419.3
18,000 18,270 18,544 18,822 19,105 91
203 206 209 212 215 218219
38;#2438.7
57,84637,954 76,768 37,260 37,759 38,265 79
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Ross Valley Ct
Multi-year Projecti
As of Sep FY2021

ACCS Fiscal Executive Summary Submitted by
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21
Services & Other Operating Expenses
5100 PPE and Other Covid Safety Expenses 35,00025,000 - - - - -
5101 LLM funded services and supports 39,01236,000
5200 Travel & Conferences 1,000 1,015 1,030 1,046 1,0581,061
5300 Dues & Memberships 1,800 1,827 1,854 1,882 1,910 1,9331,939
34,30437,08 35,67739,30 37,10441,66 38,58844,16 39,05146,81
5450 Insurance - Other 32,98534,985 4 9 8 8 8
5515 Janitorial, Gardening Services & Supplies 2,538 2,576 2,614 2,653 2,693 2.7262,734
5525 Utilities - Waste 4,466 4,533 4,601 4,670 4,740 47974811
5530 Utilities - Water 3,045 3,091 3,137 3,184 3,232 3;2713,280
5535 Utilities - PGE Sewer 9,135 9,272 9,411 9,652 9,696 9,8129,841
5605 Equipment Leases 3,654 3,709 3,764 3,821 3,878 3;9253,936
198,789199
5610 Rent 185,075 187,851 190,668 193,528 196,431 378
5615 Repairs and Maintenance - Building 5,125 5,202 5,280 5,359 5,439 5,5055,521
14,60814,65
5803 Accounting Fees 13,600 13,804 14,011 14,221 14,435 1
5805 SELPA Fees 3;8374,051 4:4724,496 4,5394,564 4,6074,632 4.6764,702 4,7334,772
107,9060101
5812 EdTec Business and Student Reportnig Services 66,425 97,775 100,500 103,515 106,620 077
10,58210,61
5820 Bookkeeping Services 210,000 10,000 10,150 10,302 10,457 4
19;09319,24 19;09119,23 18,55818,65 18;55518,65 18,77818,65
5824 CDE Oversight Fees 16,39317,441 3 9 8 5 5
5826 Directors Contingency 40,000 30;000. 20;000.
5828 Aftercare Expenses ' 1,000 1,015 1,030 1,046 1,0581,061
5829 121440120,
After school Enrichment Program 120,000 120,000 120,000 120,000 000
16,50316,55
5830 Field Trips Expenses 15,595 15,829 16,066 16,307 2
5836 Fingerprinting 200 203 206 209 212 215
5845 Legal Fees 10,075 5,151 5,228 5,307 5,386 5,4515,467
11,99212,02
5851 Marketing and Student Recruiting 11,165 11,332 11,502 11,675 11,850 8
5852 Receivable Fees and Interest 27,500 28,500 - - B
5854 Counselling Contracting 5,000 5,075 5,151 5228 5,307 5,386
3S Va”ey Charter School ar b Calculaton iviethod
Iti-year Projection Revenue COLA: 0%
ot May Close FY2020 EXpense COLA: I.2%
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26




5855 MH SPED Contdractors

5857 Payroll Fees

5863 Professional Development

5869 Special Education Contract Instructors
5875 Staff Recruiting

5880 Student Health Services

5881 Student Information System

5887 Technology Services

5910 Communications - Internet/Website Fees
5915 Postage and Delivery

5920 Communications - Telephone & Fax

SUBTOTAL - Services & Other Operating Exp.

Depreciation Expense
6900 Depreciation

SUBTOTAL - Depreciation Expense

Other Outflows
7438 Long term debt - Interest

SUBTOTAL - Other Outflows

TOTAL EXPENSES
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Ross Valley Ct
Multi-year Projecti
As of Sep FY2021

22
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
14,948 15,172 15,400 15,631 15,865 16,103
4,060 4,121 4,183 4,245 4,309 4,374
10,000 15,000 15,225 15,453 15,685 15,920
41,610 42,234 42,868 43,511 44,163 44,826
700 711 721 732 743 754
1,218 1,236 1,255 1,274 1,293 1,312
5,038 5,114 5,191 5,269 5,348 5,428
4,100 4,162 4,224 4,287 4,352 4,417
6,000 6,090 6,181 6,274 6,368 6,464
609 676 686 696 707 717
7,000 7,105 7,212 7,320 7,430 7,541
611,562 689,939 672,195 682,884 694,473 697,655
26,793 58,043 58,043 58,043 56,942 56,290
26,793 58,043 58,043 58,043 56,942 56,290
14,962 7,369 4,697 3,172
14,962 7,369 4,697 3,172 - -
2,184,601 2,430,236 2,396,525 2412734 2,417,692 2,427,955




Ross Valley Charter School

2020-21
As of Sep FY2021
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 yjwerrate TYPE

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Revenues and related expenses
Statewide LCFF Assumptions
LCFE COLA 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
TK-3 LCFF Base 7,702 7,702 7,702 7,702 7,702 7,702
4-6 LCFF Base 7,818 7,818 7,818 7,818 7,818 7,818
[TK-3 Gr Span Adj 801 801 801 801 801 801
9-12 Gr Span Adj 243 243 243 243 243 243
School LCFF Assumptions
LCFF per ADA 8,862 8,809 8,807 8,799 8,798 8,798
I LPT per ADA 809 809 809 809 809 809
Unduplicated Pupil % (3 year avg) 32.55% 33.09% 32.99% 32.50% 32.43% 32.43%
District UPP 11.14% 11.14% 11.14% 11.14% 11.14% 11.14%
Other Federal and State Revenues
EDCOE SELPA Federal Rate 125.00 125.00 125.00 125.00 125.00 125.00 Prior Year Enrollment
EDCOE SELPA State Rate 625.00 625.00 625.00 625.00 625.00 625.00 ADA
Mandated Cost Reimbursements: K-8 16.86 16.86 16.86 16.86 16.86 16.86 Prior Year Enroliment
Mandated Cost Reimbursements: 9-12 46.87 46.87 46.87 46.87 46.87 46.87 Prior Year Enrollment
One Time Funding 0.00 0.00 0.00 0.00 0.00 0.00 Prior Year Enroliment
State Lottery Unrestricted 150.00 150.00 150.00 150.00 150.00 150.00 ADA
State Lottery Restricted 49.00 49.00 49.00 49.00 49.00 49.00 ADA
Fees
IAuthorizer Fees 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% % of LCFF
Payroll
/Annual Pay Increase
Certificated 0.00% 0.00% 0.00% 0.00% 0.00%
Classified 0.00% 0.00% 0.00% 0.00% 0.00%
Benefits
STRS 16.15% 16.02% 18.10% 18.10% 18.10% 18.10% % of elligible payroll
Social Security 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% % of elligible payroll

23
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LI %1 24
LILEY-4E
GG RRSEt
JuT Oet NGO = Eini ¥ Vi \Y 4 VH Cavini H HahTg
3 E A4 \"A>J A A w oIt A
VENUE
egera-<evende 7626 7626 7626 18,865 150,210 7,626 7,626 14,883 7,626 19,689 14,883 7.626 20120 -S4
TNnar STareQ ovaoniio T ’ ’ — ’ ' ’ ' ’ ’ ’ !
T OTATCTYC VOTTOC 4940 4940 8893 8.893 11,989 8.893 18349 12.089 12089 21545 12.089 156,057 2
Tt o Catr T v THUT 583 583 958 583 OO o0 JOO JOO o0 OO 09 IO éﬁu.u
RENSES
Cartificatad Salarieac |
U ITUUATL U OTUTUAT TU O 49527 77035 80,945 80:945 80,006 80,006 80,006 86-945 80,945 80,006 80,945 79:381 930;690 O
ClassHHegoalaldes 4,988 11,042 23240 23,240 20312 20312 20312 23,240 23,240 20312 23,240 18:361 233,839 2,609
EMOOVReR RANRTIIS
=T '%Jlllgy\ab\ll—llr\;’_‘lhlnldd 29.804 24507 28819 26128 25:291 25291 28.878 26128 26128 23871 24261 15376 304,634 ;5_3]
BOOKS-&SUPPHES 3321 3321 4139 3321 3321 8,086 3321 7118 3321 7423 3321 7,836 57,846
b : il 59,301 49,258 55,278 50,698 56,139 56,856 46724 39,008 35,020 38,958 32,668 48,596 586,107 16,593
~UNT 2466 2466 2466 2466 2466 2466 2,466 2466 2466 2,466 2466 2466 20,595 ©
1T = = 583 878 848 820 792 — 726 27 689 9;210 16,036 e
(140,221} 921) 546) 13165 126,521 (26.405) 51,160 \ (54.223) (93.170) 45.728) {126.075) 42669 536,816|
15,805 - - = - - = = - - - -
203 EFOTEITF - - -
@ s AdEE sin btk R ‘
- - - - - - - - - - 7 2'29‘99’1
- 635 a3787) e 25223) @243 {46:861) (21311 26:897) ]
g oot 131118 3585 039 312446 293951 250211 284017 253,329 192133 81539 28.801 12198
Medicare 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% % of total payroll
Health & Welfare Benefits $11,677 $12,261 $12,874 $13,518 $14,193 $14,903 Annual rate per employee
H&W average annual increase 5.00% 5.00% 5.00% 5.00% 5.00%
FUTA % 0.60% 0.60% 0.60% 0.60% 0.60% 0.60% % of elligible payroll
FUTA Tax Base $7,000 $7,000 $7,000 $7,000 $7,000 $7,000
SUTA % 4.66% 4.65% 4.65% 4.65% 0.00% % of elligible payroll
SUTA Tax Base $7,000 $7,000 $7,000 $7,000 $7,000 $7.000
ETT (part of SUTA) $7 $7 $7 $7 $7 $7 Annual rate per employee
\Workers Comp 1.30% 1.20% 1.20% 1.20% 1.20% 1.20% % of total payroll
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Ross Valley Charter Scho
Monthly Cash Forecast
As of Sep FY2021

25

2020-21
Actuals & Forecast
Jul Aug AugSep SepOct Ost Nov Dec Jan Feb Mar Apr May Jun Forecast Re
ForecastActuals Actuals ForecastActu Forecast  Fereeast Forecast Forecast ForecastFerec Forecast Forecast Forecast Forecast Forecast Balar
als ast
187,300334.63 131,118333 ! 312446432,  293,951416, 250211382, 284017411,  253,320350,  192,133268,  81,539562.5
ng Cash ) 4‘3 211,847 i} E 348,585313,326 T E‘ "’ @ T @‘ . ﬁ ) E‘ ’ @ "’ 45 28:801463,506
UE
71,482142,96 137850 1:615,0581,718,
LCFF Entitlement 555 4 71,482137,295 128,667 128,667 211,850 128,667  69:49368.432  47.79036,925  75:60763,208 38,60726,208 301 504.893(
Federal Revenue %626 2,303 +626 7:62670,307 18865 1502107.257 #626. 76269518  14.8837.257 7626135327  19.68912,063  14,88315,686 #626: 201.231279,038
Other State Revenue -4,928 6.134 4:9409,956 4,94021,418 8:893 8.8937,655  11,98910,752 8:8937,655  18:34913,755 120891,167 12.0891,167 24,5459,602 12,08921,910 156057178,336 3134
Other Local Revenue 583401 58325 583 583 958 583 58 958 583 583 958
4,331 4 958(2,277 8,500
Fundraising & Grants 977 500 7646,954 10,917(1,541 34648 2655126,152  18:19217.363 4:7084,641 481 2746527070 44414 10,2427,578 4:139)1,360 130,570
84:707200.1 200:84%  314.904170 1677433157 2337658234, 162;964150, 1177631232, 80:59550,75 122;86196.6 2,201,4162,314,
TOTAL REVENUE 9;1865.329 13,823 28 95:923225,202 315 740 248 743 954 1 58 55:15050,437 745555‘561,
SES
80945
Certificated Salaries 49:52752,617 80,694 7703581.987 80,94573,678 80,00681,536  80,00681.536  80,00681,536  80,94582.854  80,94582,854  80,00681.536  80,94582,854 79,38180,658 930,690944,340
Classified Salaries 4:9886.679 7.836 1104215457 28:24621,700 23240 2031210506 2081219506 2031221301 2824024141 2324024141 2031221361  23,24024,141 18:36119,508 -
Employee Benefits 29:80431,155 11878 2450741373 28:81928,186 =D 25:20127,338  2520427,338  2887831,064  26;12828,373  26:12828,373  23,;87126,054  24,26126,499 15;37616,083 -
Books & Supplies 3328 8 3,32120,738 4139(12,994) o 2.3211,663 86868,024 3,321,663 7,1186,732 3,3211,663 7.4237,140 2.3211,663 78361663 —
Services & Other Operating Expenses 59:30153,728 15,500  49:25860,367 55,27855,752 59898 5613046,208  56.85646,645  46,72453,770 39;00845,056  3503046,974  38,95874,426  33;66845,017 48,59668,127 -
Capital Outlay & Depreciation 2:466- B 2:466- 2,4662,233 LS 2,4662,233 2,4662,233 2:4662,233 2:4662,233 2:4662,233 2:4662,233 2:4662,233 24668931 ———
Other Outflows -3,325 6.013 -4,079 583(12,525 878 84863 82062 79261 76459 #2679 72779 68975 92109,273  16,03614,962
6 0 3 4 [ 1 3
187:675
TOTAL EXPENSES 3 e o 95469156030 120 902 180 982 021 541 158 3 61 ¥
{240,221)(142,175 82,921)(23,873 13165 [405)(28,162 51,16042,06  (16,704)(39,238 (54:223)45,9  (93,170)(162.79 (45,728)(86,501 (126,075)(153
ng Cash Inflow (Outflow) ) 108,099) ) 69,172 . 8,804; ) 8 ) 27 0) ) 806) 42,669130,144536,816'
304:40135,25
Revenues - Prior Year Accruals 83,74418.452 220,872 4 22,47778,336
Other Assets 15.80527,298 - - - - - - - - - - - - -
— = (347.534)(312,32 2466 -
Fixed Assets 13,716(37,942, 5) 24662,233 2:4662,233 2:4662,233 2:4662,233 2,4662,233 24662,233 24662,233 24668,931
Expenses - Prior Year Accruals {2,063)- - (16,150) (26,048’ - - - - - - - - - -
Accounts Payable - Current Year (22,027 7.410 -21,640 (35,914 - - - - - - - - - -
Summerholdback for Teachers 4,664)(4,334) 1,225 1,4211,142 1,421 421 1,421 1421 1421 1,421 1,421 1,421 1,421 1,421
Loans Payable (Current) - B - - - - - - - - -480,000 - ﬁg_g
Loans Payable (Long Term) = B - 346,635344,584 43787 ((456,531)10.41 (21,223)(10,416) (21,241)(16,210) 21,259)(16,220) {10,861)(141,140 {21,311)(26,566) (10,897)(16.152) {114,415)(119,
6) ) 670)
Cash 131:118211,84 333255  348;585313 272;039432,551 312;446  293,951416, 250;211382 284;017411 2537329359, 192;133268, 81539562,5 288014635  12:198200,381
z 326 984 060 571 766 207 05 06

Year2
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Ross Valley Charter Scho
Monthly Cash Forecast
As of Sep FY2021

26

2051 T0E0
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 12198200,381 2494880,132 (8513461  14:99323211 &é"% 1195140628 11839105702 mﬂ—g 5774101,368 9520485650 - 94—34453 72,929250,468
REVENUE
1377551458 1285721361  128,672136,1 1285721361  170.04976,49 1842184171  21343669,76 1,853,:2451,867,
LCFF Entitlement 7142075617 7142975617 5 11 11 222721226731 11 8 3 0 17094929207 819 224,634718,446)
Federal Revenue - - . 7,257 - 7,257 - 1212512688 7,257 - 5327854403  19,38219,945
Other State Revenue - 57396050 57396050 1033110906 1033110906 1342714175 1033110006 1987411878 137362347 137362347 232799205 1373638,480178744179,850 38,48456,563
8,693
Other Local Revenue 5831308 5831308 1895819683 1858310308 1858319308 1895810683 18,58310,308 1858319,308 18.95810.683 1858310308 1858319,308 18,95819,683 197,193 N
Fundraising & Grants 475- 11475 16,48070.882 52,080(2,553) 39.85639.253 27.54226.186 68776779 50049 53:31252,556 444(464) 16,61512,119 (#055)2,229 208,240 -
5 D —— 9
TOTAL REVENUE 20501308 resegaa HOGLIZZ  MSTMOLIIM 048002128 1SS gsosaapearoq MATHLIST  2SOSSISLE  MSAISS)  HOAALLR  1g660a50.008 407 RERL 201103704.953)
EXPENSES
Certificated Salaries 5101353375 7084677734 8388383752 9388883752 8279882308 8270882308  8279382,308 83.88883,752 8383883752 8270882,308 8388883752 82,07181345063,064960,450 )
Classified Salaries 51374988 1137311224 31.95229,847 33.06430,927 2714625636 2825026,716 2714625636 33,06430,027 3195220847 2825026,716 3195220847 2505623,000316.420206219 2060
Employee Benefits 3144630820 2561326805 3146332643 2806620364 2684228,147 2602728200 3149532,620 28,06620,364 2799120281 2548826816 25.96127,307 16:25516,040325:749341,448 1s8:
Books & Supplies 4875 4875 57069721 48751137 4875 971211332 4,875 8,72010,020 4875 9,08910,434 4875 9.4584,875 76,768
Services & Other Operating Expenses 5066333432 3622531585 6547956500 4961948517 6527751920 5715056630 65,10662,816 57,04353,971 5438185631  67,22556,367 5178654,126  74,90398,346685452680.030 2020
Capital Outlay & Depreciation 50534837 50534837 50534837 50534837 50534837 50534837 50534837 50534837 50534837 50534837  50634,837 50534.837 60,63758,043 ©:
Other Outflows 65371 63569 61668 59866 56263 54362 52560 50659 49257 48945 46445 6,6437,369 -
6 8 3 8 3 8 3 8 3 8 8 2
1634101577 2141662180 2051631002 2026721083  210.460210.6 2134 2086362388 2083542080 203,985205.2 2.434.7342,430,
TOTAL EXPENSES 148,840137.045 i 7] o W 20 ;17002213724 % % i 2 213.250229.804 o b
201,551)(45,833 26,671)(140,106
rating Cash Inflow (Outflow 2

Revenues - Prior Year Accruals
Other Assets

Fixed Assets

Expenses - Prior Year Accruals
Accounts Payable - Current Year
Summerholdback for Teachers

Loans Payable (Current)
Loans Payable (Long Term)

(15,630)
?9—999

(20,933)(16.189) (10.952)(14,129) (26,676)(14.144) (30.988)(14,150) 11.006)(14,174) el-1—925){14 139) (41,643)(14.204) (11,062)(14,210) g;eso;(g,@ 41,694)(14.,869)

80,949160,82
0

1:4641.421

+(145,600;

1211821828
61

1:4641,421

41119 392;

76.357120.76  83,949129,76
5 5
5,0534,837 5,0634,837
1:4641.421 14641421
119,392
) (80:000)(95,616)

14641421  14641,421
- =

5,0534,837 5,0534,837
14641.421 14641.421
(49—9@9)480 o 1

Ending Cash

24:94880,132

@85)13.461

10,465 11,95140,62
8

(55)

11839105,7
02

48,827147,7555:774101,368

952948565  25;704344,58
9 4

5,0534,837 5,0534,837 -
14641421 1.4641.421
(36,00
8).
(@479)(3.842)  (3,485)(3.848) -
739202504  60,280121,772
68

Year3
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2022-23
Actuals & Forecast
Jul Aug Sep SepOct OetNov NevDec Beec Jan Feb Mar Apr May Jun Forecast Remaining|
Forecast Forecast Forecast Forecast Forecast Forecast Foreeast Forecastreree Forecast Forecast Forecast Forecast Forecast Balance
ast
85,808
Beginning Cash 60269121772 6046111064 580218  80.67814,688 8857502  53,203106,305 85060226464 006312903 14107626347 15055530141 14939229267 196168331810
REVENUE
LCFF 147629
Entitlem 174;577148,81  147:629148.81 251:129248,39 14762914881 14275214390 153;207154,50 185;240184.36 1:853;1051.867.4
ent 82,01682,677 82,677 82,016175,956 9 9 1 9 3 4 6 142752143,903 68 196,437204,634)
Federal b
Revenu - - B - 7.257- - - -
e -7,257 7,257 13,875 7,257 56,778 21,132
Other - 15419
State
Revenu
e 6:5916,626 6.626 6;59111,927 11:86311,927 11:86315,502 11:86311,927 2282221457 11:86311,927 11:86311,927 22:82221,152 11:86337.241 179:203180.165 33:78111,927|
Other 18,958 -
Local
Revenu
e 5831308 5831,308 19,683 18,95819,308 18,58319,308 18,58319,683 558319,308 18,58319.308 18,95819,683 18,58319,308 18,58319.308 18,05819,683 197,193
Fundrai 1475 114755 70,882 16;480(2,553) 52,08039,253 27542  68776,779 500499 53:31252,556 444(464) 16:61512,119 #055)2,229 208,240 -
sing & - 39:85626,186
Grants
TOTAL 209,548,
REVEN 20581308 8930491366 179.868 24045204 63 257:104226, 52 225:388210. lg 288;453286 42 196,791197 33 226,886228. Og 198;063199 lg 250,517244, Zg 66.510203,056 2:494;5192, 5093 260.043237.693)
UE £ 2 2 < 2 2 2 & =
[EXPENSES
Certifica 83,626
ted
Salaries 5152353.375 80:13977,734 83,752 84:72783,752 84:72782,308 83,62682,308 83,62682,308 84:72783,752 84:72783,752 83,62682,308 84:72783,752 82,89281,345 972:695960.,450 .
Classifie 28541 2,081
Salaries 5;1884,988 11:48711,224 29,847 32:27430,927 33:39525,636 27:41826,716 27;41825,636 33;39530,927 32:27129,847 28,54126.716 32:27129,847 25:30623,909 319:585296,219
Employ 29;290
ee
Benefits 33;53636.971 27:88528,942 34,905 33:85831,626 30:45830,378 20,20430,461 33;85234,861 3045831626 30:37231,543 27:83729,047 28:33729,569 18:14117,732 353:387367.661 159
Books & 6469 -
Supplies 1,560 1,560 6.479 2:403(2,234) 1,560 1,5608,113 1,560 5;4726,782 1,560 5:7867,202 1,560 6;2121,560 37,260
Services — 20312
& Other
Operatin
g
Expens
es 46:83934,039 36:07332,164 57,364 55:36649,355 49:41752,818 55,30257,589 65;20863,868 57%:39954,891 54:25158,098 57;20857,322 51,61755,048 75,08999,639 681:212672,195
Capital 5053 e
Outlay &
Depreci
ation 5:0534.837 5:0534,837 4,837 5;0534.837 50534,837 5;0534,837 50534,837 5:0534.837 5:0534,837 50534,837 5;0534.837 5:0534,837 60:63758,043
Other 4584 452439 429 446418 440408 434397 — 423387 417376 411366 405355 399344 393334 5:1074.697 -
Outflow 45
s
RmEN M44457LI621 16264915689 si761p PMA2419868 20505010704 20259821042 210840017150213.45 21692021319  208,645210,00 20845620778 20396520495 101 pgzn g 242988223965 22652
5 9 e 1 5 2 7 1 2 8 z eSS 25 -
SES 2 2 = 2 B £ = 2 £ < =2 =
[Operating Cash  {342,099)(134,90
Inflow (Outflow) 7) (#3,344)(65,534) 37,745) (90,079)5.956 52,05428,618 22,590(233
Revenu
es-
Prior
Year  260,228138.43
Accruals 2 9:619175,874 127,701 #257120,444 120,444 9:756120.,444
Other . . . b . ~ . . _ -
Assets -
Fixed 5,053 -
Assets 5:0534,837 5:0534,837 4,837 5;0534.837 50534,837 5;0534,837 50534,837 5:0534,837 5:0534,837 50534,837 5;0534.837 5:0534,837
Expens - -
es- 342 9.093
Prior ’ B - - - - - - - - - -
Year - 3
Accruals
Account E -
s
Payable R R ~ . ~ . ~ . R . . ~
Current
Year
Summer 1,478
holdbac
k for
Teacher
s {16:099)(15,630; 14781,421 1421 1:4781.,421 14781,421 1:4781,421 14781,421 1:4781,421 14781,421 1:4781,421 1:4781,421 1:4781,421
Loans b
it - -(162.762) (133.465) ~(133.465) ~(50,308) - - - - - -
)
Loans {3:491)(3.854)  (3;496)(6.267) (6.278)  (3:502)(6.288)  {6:266)(6.299)  {6:272)(6.309) {6:278)  (6:284)6.320)  (6:289)(6.330)  (6;295)(6.341)  (6:301)(6.352)  (6:307)(6.362)  (6;313)(6.373) -
Payable
(Long
Term)
Ending Cash 160,461110,64 80:67858,218 14,688 8857,592 53;203106,305 85;808226.464 85,069156,631209,34  141,07828342 15955530141 149,392202,67 196,168331.81 149;818305,404
9 9 6 o) 8 9
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28

Yeard
2023-24
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining|
Forecast Forecast Forecast Forecast Forecast Forecast ForecastFere Forecast Forecast Forecast Forecast Forecast Balance
e
P 149,818305,40 216402182 133:382315, 5002128329  85:326271,1 116,048298, 114502295 174;237358 160;253341, 1820363624  176,866356,
Beginning Cash —‘—4 @ 332 —‘—é —4_‘-0 @‘ Q_ﬂ‘ E j _6‘_3 @ 227:903399,211
IREVENUE
82,15082,59 82,15082,59 158,416159,2 147871148, 147:871148, 243;391240 147;871148 147:871148, 158,416159,2  190,358189, 1;855,7891,865
LCFF Entitlement . 1 1 66 664 664 192 664 664 66 127 147.871148,664 752201.556209,396]
Federal Revenue - - - - 7,257 - - 7,257 - 13,875 7,257 - 56,778 21,132
- 118631192 154191550  11,86311.92  22:82221.45 118631192 22:82221.15 179;203180.16
Other State Revenue 6:5016,626 65016,626  11:86311,927 7 2 7 7 7 11:86311,927 2 11,86337,241 5 33:78111,927|
18;95819,68 18:58319,30 18:95819,68 18;58319.30 18;58319.30  18;95819,68 18:58319,30 869
Other Local Revenue 5831,308 5831,308 3 18,58319,308 8 3 8 8 3 18;58319,308 8 18,95819,683 197,193 3-
Fundraising & Grants 5475 11475 16,48070.88 52,080(2,553) 39:85639.,25 2754226,18 6:8776,779 50049 53;31252,55 444(464) 16,61512,11 {#055)2,229 208,240 -
5 2 3 3 9 6 9
89:43991,28 124179179, 240.942187 9 225;430226, 209790210, 280715278 197033197, 232,004232, 203,1812039 255635248, 2;497,2032,508.
TOTAL REVENUE 2,0581,308 —'—Q 7—_2‘ —4‘_7 @l @ Z_ﬁ‘ E‘ @‘ _1._T E‘ 171637207818 —‘m 161242455
[EXPENSES
80,94177,73  85;57483,75 84:46282,30 84:46282,30 84:46282,30 85,57483.75 85,57483,75 85:57483,75 982:422960,45
Certificated Salaries 52:03953,375 4 2 8557483.752 8 8 8 2 2 84:46282,308 2 8372181345 ] .
11,60211,22 32,59429,84 2769225,63 28:82726,71 27:69225,63 33,72930,92 32,59429,84 32,59429,84 322,780296,21 2:101-
Classified Salaries 5,2404,988 4 7 3372930,927 6 6 6 7 7 28.82726,716 7 25.55923,909 9
Employee Benefits 34:61038,062 8 0 31:22932,171 4 7 6 1 9 28;48729,503 5 18,32317,732 8 161-
Books & Supplies 1,578 1,578 2;4346,571 2 2,273 1,578 6;5618,230 1,578 5:5496,879 1,578 5;8687,305 1,578 6:3001,578 37,759 :
35:42132,77 54:45058.17 54:53353,75 56:31658,59 64;51364.96 56;66155,85 53;:31950.11 50:64556,01 670;910682,88 19797
Services & Other Operating Expenses 46:27034,675 2 0 48;41250.238 3 5 9 7 1 56;39358.324 6 74:479100,405 4
Capital Outlay & Depreciation 4:7764,837 4:7764,837 4:7764,837 4:7764,837 4:7764,837 4:7764,837 4:7764,837 4:7764,837 4:7764,837 4:7764,837 4:7764,837 4:7764,837 57:31558,04. -
Other Outflows 38732 38131 37530 36929 36428 35827 35225 34624 34023 33422 32821 32120 42543172 -
3 3 2 1 0 0 9 8 8 z 8 5
144,901137,83 162,930157 214,736218, 205,569199.9 203,274199, 211256211, 217,894214, 217.764214, 209.224211,  209:148209,3 204,488206, 2:436,7222,412 220
TOTAL EXPENSES 8 945 929 44 316 963 903 [ 452 10 360 49230012 134 50.
242:842)(136,530 {73+ 66,665 . 39,148 22:15627,09 62,82063,21 22:78021,37 531474260  (4%:842)(22,195
[Operating Cash Inflow (Outflow) ) ) ) 35:373(11,07) 3 (1.466)(1,929) 2 (20731)(17.485) 8 (5966)(5300) 3 ) 6048205 394243,102242,455
8639 33838
9:619199,33
Revenues - Prior Year Accruals 230,69031,103 4 7,257
Other Assets - - - - - - - - - - - - -
Fixed Assets 47764,837 4,7764,837 47764837 47764837 47764837 4:7764,837 47764,837 47764,837 4:7764,837 47764,837 47764837 4:7764,837 -
(3461 o . ~ ~ _ _ . . . . _ -
Expenses - Prior Year Accruals ¥ -
Accounts Payable - Current Year - - - - - - - - - - - - -
Summerholdback for Teachers 46;260)(15,630) 1:4931,421 1;4931,421 1;4931,421 1:4931.421 1:4931.421 1:4931,421 1:4931,421 1;4931,421 1;4931,421 1:4931,421 1;4931,421
Loans Payable (Current) - - - - - - - - - - - -
Loans Payable (Long Term) (6:310)(6.383) {6:325)(6,394) (6:331)(6.405) (6:337)(6.415) (6:343)(6,426) (6:349)(6,437) (6:355)(6.447) (6:361)(6.458) (6:367)(6.469) (6:373)(6.480) (6:379)(6.491) (6,385)(123,080 -
)
Ending Cash 216,402182,80 133,382315, 50,0212832 85:326271,14 116048298, 114,502295, 177:237358 160,253341 182936362, 1768663568  227,903399, 185,945260,194
0 332 94 0 064 957 980 294 461 40 211

Years
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29

Beginning Cash
IREVENUE

LCFF Entitlement
Federal Revenue
Other State Revenue

Other Local Revenue
Fundraising & Grants

TOTAL REVENUE
[EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses

Capital Outlay & Depreciation
Other Outflows

TOTAL EXPENSES

[Operating Cash Inflow (Outflow)

2024-25
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast
Forecast Forecast Forecast Forecast Forecast Forecast ForecastFere Forecast Forecast Forecast Forecast Forecast Balance
east
185,945260,194 Mizé% %Lﬁgj 877 5&&; 124,098256,380 ML%; 153,921201,282 229‘965&36% 204,662350,980 %37—782 222557377,036 274,097424,501
1583041502 1478491486 1478491486 1583041502 18555451865

. 8243382579 8243882579 44 147.849148,642 42 243.369240,170 42 147849148,642 44 190336189,105 147,849148,642 506 201.534209,374)

- - - - 7,257 - - 7,257 - 13,875 7,257 - 56,778 21,137

. 65916626 65916626 1186311927  1186311,007 1541015502 1186311927 22.82221,457 1186311027 11,86311,927  2282221,152  1186337,241179203180,165 33,78111,927]

8.693]
5831,308 5831,308 1895810,683 1858310308 1856310,308 18.95810,683 18,58310,308 18:58319,308 18.95810,683 18.58310,308 4856310308  1895819,683 197,103 -
475 11475 1648070.882 080(2,553)  3985639.253 ., o6 106 68776779 50049 5321252556 200(464) 1661512110  (7,0552.229 208,240 :

5 i — 9

20561308  ss42egloeg LIS 2408201819 aac sogp96387 2997PZ0T  aggeespraiigg *MOHILE  aiesarangon 2492038 aeseispa8.0m1 272615207795 400923 65 139042 433
5255053,375 8175077734 8643083752 9643083752 85230782308 8530782,308  8530782,308 8643083752 9643083.752 8530782,308 8643083752  84,55881,345 992 246060,450 .
52034088 1171811004 3292029,847 3406630027 2796925636 2011526716 27,96925,636 3406630,927  3292020,847 2011526716 3292000847  2581523,900326,008206219 2%
3522738721 2869629,573 3169032614 3132032057 3055831497 — 2116732,083 2123332,175 30,166 2967330688  1850617,732 359,261371,343 162
1,507 1507 24656.665 1597(2.312) 1597  6:6558.348 1597  56276,977 1597  59537.410 1597 62901507 38,265 -
1739935324 3585433303 5521658002 4908851,149 5545354717 5718759,632  6550766,101 57.61356,852  54,06860,156 57,26559,357 5135557014 75555101.787681373604,473  08%3:

45004745 45004745 4500745 45004,745 45004745  4:5004,745 45004745  45004,745 45004745  45004.745 45004745 45004745 5399456,942

‘902- 578- - 547 532 s - - 454- 430 6304 E

wsssoaysy  OSCRLSBZ  2e790IGG 2078682008 so5031500 500 BEMHES  aigsespinar OIS aiiasanioony BEFHGL 206020007647 215761231,116 THFEHLALL 209

48:68541,299

Revenues - Prior Year Accruals 235;80831,103  9;619204,095 7,257
Other Assets - - - - - - - - - - - - -
Fixed Assets 45004, 74 455004,745 4:5004,745 4:5004,745 4:5004,745  4,5004,745 4:5004,745  4,5004,745 4.5004,745  4,5004,745 4:5004,745 4:5004,745 -
£3:562) 18,558 . N . N N . . . . N -
Expenses - Prior Year Accruals - ¥
Accounts Payable - Current Year - - - - - - - - - - - - -
Summerholdback for Teachers {26:423)(15,630)  1:5081,421 1,5081,421 1.5081,421 15081,421  15081,421 15081,421  45081,421 15081,421  15081,421 1,5081,421 1.5081,421
Loans Payable (Current) - - - - - - - - - - - -
Loans Payable (Long Term) 16.391) 10914 “#215 {3,044y {3059 (3.6075) (2:090) (3,106} (3424 3437 {3152 (3.168) .
- 6 86)- H » H H H H H H H
Ending Cash 255;106142,96 285;731286 87778262,8 1240982563 155;162288,433153:921201,2 220;968363,161204:6623509 228;298377,683222,557377,0 274:097424,501 232,790407,348
9 231 08 80 82 80 36
Monthly Cash F Aseflun
Y
F¥2020
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30

2024-252005-
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast
Forecast Forecast Forecast Forecast Forecast Forecast ForecastFore Forecast Forecast Forecast Forecast Forecast Balance
east
eginning Cash ssisoizam PO SRONMLG (AN ERMOM0ZH4IRNMLA  FTISHMIZNEZONS0L)  (EHSA0LII0SICL 66514480 74323560632
REVENUE
68,7028257  68,7928257 134,3711502 1238261486 1238261486 156,028150,2 : 1,865
LCFF Entitiement 9 9 44 123.826148,642 42 216750240,170 42 145.483148,642 44 186,672180,105 145.482148,642 506361,698209,374)
Federal Revenue - - - - 4.7577,051 - - 47571,257 - 13875 47577,251 56,778 2863221132
. 179,700178.28
Other State Revenue 58216626 58216626 1047811027  1047811,9271442815502  10478110272187721052  1047811,9271047811,027 2187720759 10,47836,164 9 47,01211,927]
18,95810,68 869
Other Local Revenue 5831308 5831308 3 1858310308  185831030818.95810,683  1858310,30818.58319308  1805810,68318.56319,308 1858310308 18,95819,683 197,193 3
Fundraising & Grants X 12,580 12,58070,88 247(2,553)  13,24739,253 13,2476, 24 5584652556  13.247(464) 1036612110  14,9342,9 208,240 @09
b b 2 16,12026,186 By &
TOTAL REVENUE 133631308 o7 roL28 20635210, HEEBIBIS 470600996387 387*73—332& 250.057278,183 133%9&-1 230.765232,808 SOBMM 251,266248,549 189,852206,718°7°7456250,.44 03574 433
8 770 2 1006
EXPENSES
77.76277,73 821938375 992,246960,45
Certificated Salaries 49.52753,375 8210383752  8112082,3088112982,308  8412082,3088210383,752  8210383,75281.12082,308 8240383752 8042081,345 0 49.056.
110421127 292142084 32600820621 36417
Classified Salaries 4,988 7 3020430027  2498225,6362606226,716  24.98225,63630,20430027  20.21420,84726,06226,716 2021420847 23,24123,909
274493017  80.44533.21 350.361378,56
Employee Benefits 33,72139,924 5 6 2078332850  2010132,00820,18432181  20.68732,68520,78832.850  2070632,77627,79430,767 2824331289 17,50017,732 2 17283
Books & Supplies 16431616 16431616  2:3266,760 1,643(2.351) 16431616 56178469 16431616  4:8097.076 16431616 50647516  (L377)L6L6 45661616 387333770 7867
343683329  5457259,10 6B2548607,65 41412
Services & Other Operating Expenses 44,99935,259 8 2 4640551362  5541954.0836280650072  6505066,53857,84457,151  53:33460,50456,47350,603  38:38757314 74440102,479 5
Capital Outlay & Depreciation 31004601 8004601 31004601 3,904,601 31004601 3,1004,691 3,1904,601 3,1004,691 31004601 3,004,691 34004601 31904691 5792856200 9643
Other Outflows 316 307- 208- 289- 281 272. 263- 254 245 236 227 218- 8 36
TOTAL EXPENSES 13830513085 166762156, 20L03BZLT. 1938032012 10574520133 332298359—214 S 205.945213,474 47429%;2—-—216 4 199525213186 186M—211 6 180.027208,500 200,575231,773% —2 228 75
3 738 367 955 270
(125,221)(138 545 787)(31,
[Operating Cash Inflow (Outflow, 67,471
164004204
Revenues - Prior Year Accruals 90,52231,103 073 4.7577,257
Other Assets - - - - - - - - - - - -
Fixed Assets 31004601 31904601 31004601  3,1904,601 31904601 31904, 3,1904,601 3,1004,601 31004601 31904,601 31004601  34904,601 -
Expenses - Prior Year Accruals - +04
Accounts Payable - Current Year - - -
Summerholdback for Teachers (16:007)(15,630) 14631421 14631421 14631421 14631421 14631421 14631421 14631421 14631421 14631421 14631421 14631421
Loans Payable (Current) - - - - - - - - - - - -
Loans Payable (Long Term) 2637 {2645 {2654 {2663 2672 2681 2690 {2699 2708 2747 2726 2735 -
* > ) > ) > = > > ) ) >
[Ending Cash 1835288,006 829184316 (61134074  (2L248)A00,  (4412DA31A1(77.166)4337  (22.000)504,00(46 218)4004  {13.032)516,171,166514,480  74.323560,632 65518541689
80 51 248 4 01 3 37 1
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