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Introduction 

The School Breakfast Program plays a vital role in supporting children’s health and 
academic achievement. Breakfast is considered the most important meal of the day, 
particularly for children. Research shows that eating a healthy breakfast can have a 
positive impact on children's academic and behavioral outcomes, as well as their overall 
mental and physical health. (Hoyland et al. 2009). 

Eating breakfast can improve cognitive function, memory, attention, and overall 
academic performance. Several studies have found that children who eat breakfast 
perform better on tests, have higher grades, and are more likely to attend school 
regularly (Rampersaud et al. 2005; Hoyland et al. 2009; Adolphus et al. 2016). Eating 
breakfast at school can also help to reduce absenteeism and tardiness in schools. 
Studies have found that children who eat breakfast regularly are more likely to attend 
school regularly and are less likely to be tardy (Haines et al. 2010). On average, 
students who eat school breakfast attend 1.5 more days of school per year and have 
been shown to achieve 17.5 percent higher scores on standardized math tests. (No Kid 
Hungry, 2022). 

Eating breakfast can also have a positive impact on children's behavior. Children who 
eat breakfast are less likely to be irritable, restless, or aggressive (Adolphus et al. 
2016). Additionally, studies have found that providing breakfast in schools can help 
reduce disciplinary problems and improve the overall school climate (Adolphus et al. 
2016). Eating breakfast can also improve children's overall health outcomes. Studies 
have found that children who eat breakfast are less likely to be overweight or obese, 
have lower cholesterol levels, and have lower rates of type 2 diabetes (Moore et al. 
2009; St-Onge et al. 2016). 

Problem Statement 

Ensuring access to a nutritious school breakfast is critical for the overall well-being and 
academic success of students. However, there are several challenges and barriers that 
need to be addressed in implementing a school breakfast program including: access for 
all students, impact on the classroom and instructional time, and buy-in from teachers 
and staff. 
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Solution 

While breakfast in schools is typically served before the start of the school day, 
alternative strategies of serving "Breakfast After the Bell'' can increase the accessibility 
of meals to students, allowing for greater participation in the school breakfast program 
and ultimately leading to improved outcomes. These strategies include grab-and-go 
breakfast, second-chance breakfast, and breakfast in the classroom. Using all of these 
strategies together can maximize the number of students who eat breakfast at school. 
The implementation of the Universal Meals Program in California in the 2022-23 school 
year has created the ideal circumstance for school food administrators to offer these 
strategies now that collecting payment for meals is no longer a requirement.  

Grab-and-go breakfast is a service model where children (particularly older students) 
can quickly grab their convenient, pre-packaged breakfast from carts or kiosks in high-
trafficked school entry areas, hallways, or the cafeteria line to eat in their classroom or 
common areas. Moving breakfast out of the school cafeteria to make it more accessible 
and allowing students to take it on the go, has proven to be a very successful strategy 
for increasing school breakfast participation. 

Beardstown Junior High and High Schools in Beardstown, Illinois made the switch to a 
grab-and-go breakfast model resulting in a 122 percent increase in the schools’ 
breakfast program participation (No Kid Hungry 2018). As a result, the school district 
observed an overall improvement in attendance and classroom productivity. 

Early morning breakfast schedules and late school arrivals are often barriers to students 
eating a traditional breakfast before the school day begins. With second chance 
breakfast, students are given another opportunity to eat breakfast later in the morning, 
usually during a morning break or after the first period of the day. By offering breakfast 
later in the morning, students can have access to a meal that they may have otherwise 
missed and allows them to perform their best at school. 

The second chance breakfast strategy has been implemented in schools across the 
United States and has shown to be an effective way to increase breakfast participation 
rates. Starting in June 2015, San Diego Unified School District in San Diego, CA began 
targeting 20 middle school sites for their Second Chance Breakfast model, typically 
offering meals from a mobile cart placed in high-traffic areas between first and second-
period classes. One of these schools experienced a 260 percent increase in breakfast 
participation within a year (Schumate 2016). 

The final strategy to increase access to breakfast is allowing students to have breakfast 
in the classroom. The basic structure of this method is students are allocated time at the 
start of class to eat their breakfast, thereby providing all who are in the class access to 
the meal. Much like second chance breakfast, this model circumvents barriers 
preventing students from eating breakfast before the school day begins. 

Magee Academy of Arts & Sciences in Pico Rivera, CA witnessed a jump in 
participation from 18 to 80 percent after implementing a free breakfast in the classroom 
model in 2019 (No Kid Hungry 2022). Kucera Middle School in Rialto, CA also 
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experienced a 350 percent increase in breakfast participation when they instituted a 
breakfast in the classroom program along with California’s Universal Meals Program in 
the 2022-23 school year (No Kid Hungry 2022). Common concerns such as loss of 
instructional time, staffing requirements, and classroom cleanliness can be easily 
overcome with proven success strategies.  

When it comes to breakfast in the classroom, classroom cleanliness is always a primary 
concern due to the potential for mess and attracting pests to crumbs or food particles 
left behind. Schools have demonstrated great success by developing simple, student-
friendly practices including utilizing construction paper as a mat on desks to easily pick 
up crumbs and trash when students are done (CSBA 2014). With consistent practice 
and a few added resources such as additional trash cans and basic cleaning supplies, 
breakfast cleanup will become a standard routine for students. 

The impact on instructional time is another frequently cited concern. The typical time to 
serve and eat breakfast in the classroom is around 10 to 15 minutes at the start of 
class, often reserved for attendance taking, morning announcements, or warmups. 
Providing students with 10 minutes to eat and five (5) to clean up during morning 
procedures is a complimentary routine that can easily be executed. On average, 
schools allowing breakfast in the classroom reach 88 percent breakfast participation 
with this model (No Kid Hungry n.d.). 

The final concern is that additional staff are needed to facilitate this breakfast model. 
Some schools have utilized their current staff by limiting menu items to easily 
disposable meals or prepping the day before with shelf-stable items such as cereal bars 
or certain fruits packed in transport containers for delivery to each classroom (Los 
Angeles Unified School District n.d.). In the morning schools can provide cold meal 
components for classroom delivery in separate containers. This makes for a streamlined 
process of dropping off each container to classrooms for service when students arrive. 
Instead of cleaning a large meal service area or cafeteria, custodial staff need only 
make rounds to classrooms to empty trash cans. 

After participating in the implementation of a new breakfast in the classroom program, 
one teacher with San Diego Unified School District reported that "attendance rates were 
up, tardiness was down, and visits to the nurse for a stomach- or headache were 
nonexistent. The whole thing took about 10 minutes each morning and was an excellent 
way to build community, discuss food etiquette, and learn about healthy foods. If you 
organize it and manage it well, it isn't a huge distraction, it's a godsend." (Colorado 
Department of Education, n.d.). 

Conclusion 

Eating a healthy breakfast is key to all students' success, providing the necessary fuel 
students need in the morning. Schools can implement an alternative School Breakfast 
Program model at any time that may include grab-and-go strategies, second-chance 
breakfast, and breakfast in the classroom models. It's never too late to increase access 
to a healthy breakfast. These strategies are valuable tools for improving the health and 
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well-being of students and are worth considering for schools desiring to improve student 
performance and overall health outcomes. 



5 

References 

Adolphus, Katie, Lawton, Clare. L., and Dye, Louise. 2013. “The Effects of Breakfast on 
Behavior and Academic Performance in Children and Adolescents.” Frontiers in Human 
Neuroscience 7:1–28. 

Colorado Department of Education. n.d. Start School with Breakfast – A Guide to 
Increasing School Breakfast Participation. https://doe.sd.gov/cans/documents/Start-
School-Breakfast.pdf 

California School Board Association. 2014. “Breakfast in the Classroom.” YouTube, 
April 2014. https://www.youtube.com/watch?v=LO7O3xsSEqw&t=396s  

Food Research and Action Center. 2016. “Research Brief: Breakfast for Learning. 
Breakfast for Learning.” Research Brief. https://frac.org/wp-
content/uploads/breakfastforlearning-1.pdf 

Food Research and Action Center & Social Work Association of America. 2018. 
“Increasing Breakfast Participation to Improve Student Outcomes.” School Social Work 
Association of America Paper. https://frac.org/wp-content/uploads/increasing-breakfast-
participation-to-improve-student-outcomes.pdf 

Hoyland, A., Dye, L., & Lawton, C. L. 2009. “A Systematic Review of the Effect of 
Breakfast on the Cognitive Performance of Children and Adolescents.” Nutrition 
Research Reviews 22:220–243.  

Los Angeles Unified School District. 2022. Breakfast In the Classroom (BIC). 
https://www.lausd.org/Page/855 

Moore, L. V., Thompson, F. E., Demissie, Z., and Murphy, R. S. 2009. “Percentage of 
breakfast macronutrient composition and daily physical activity levels of elementary 
school students.” Journal of the American Dietetic Association 109, no. 8 1427–1433. 

No Kid Hungry. n.d.. Best Practices for School Breakfast Programs. 

No Kid Hungry. 2018. “On-Time, Focused, and Fed: A Breakfast Story from Illinois.”  

No Kid Hungry. 2022. Recognizing the Principals Making Sure Every Child Can Start 
the Day with Breakfast.  https://state.nokidhungry.org/california/recognizing-the-
principals-making-sure-every-child-can-start-the-day-with-breakfast/ 

No Kid Hungry. 2022. Breakfast Changes Lives. (infographic).  

Rampersaud Gail C., Pereira Mark A., Girard Beverly L., Adams Judi, and Metzl Jordan 
D. 2005. “Breakfast Habits, Nutritional Status, Body Weight, and Academic 
Performance in Children and Adolescents.” Journal of the American Dietetic Association 
105, no. 5 (May 2005): 743–60; quiz 761-2.  

Shumate, Joseph. 2016. “Ending Student Hunger with Second Chance Breakfast.” San 
Diego Hunger Coalition Blog, October 2016. 

https://www.youtube.com/watch?v=LO7O3xsSEqw&t=396s
https://www.lausd.org/Page/855
https://doe.sd.gov/cans/documents/Start-School-Breakfast.pdf
https://frac.org/wp-content/uploads/breakfastforlearning-1.pdf
https://frac.org/wp-content/uploads/increasing-breakfast-participation-to-improve-student-outcomes.pdf
https://state.nokidhungry.org/california/recognizing-the-principals-making-sure-every-child-can-start-the-day-with-breakfast/


6 

https://www.sandiegohungercoalition.org/blog/2016/10/26/ending-student-hunger-with-
second-chance-breakfast 

St-Onge Marie-Pierre, Mikic Anja, and Pietrolungo Cara E. 2016. “Effects of Diet on 
Sleep Quality.” Advances in Nutrition 7:938–49. 

Taveras Elsie M, McDonald Julia, O'Brien Ashley, Haines Jess, Sherry Bettylou, Bottino 
Clement J, Troncoso Karen, Schmidt Marie Evans, and Koziol Renata. 2012. “Healthy 
Habits, Happy Homes: methods and baseline data of a randomized controlled trial to 
improve household routines for obesity prevention.” Preventative Medicine 55, no. 5 
(November 2012): 418–26. 

https://www.sandiegohungercoalition.org/blog/2016/10/26/ending-student-hunger-with-second-chance-breakfast

	Increasing Access to School Breakfast to Improve Student Outcomes
	Developed by the Child Nutrition Advisory Council for consideration by the California Department of Education. November 2023
	Introduction
	Problem Statement
	Solution
	Conclusion
	References



