Worksheet 3: Designing Your Needs Assessment Template
Which data collection methods do you anticipate including in your needs assessment? Select all that apply.
· Compilation of data from available sources
· California Department of Education (CDE)

· County office of education (COE)

· Local educational agency (LEA) 

· External partner
· Consensus compilation by LEA-based team

· Guided compilation by LEA-based team with the CDE, the California Collaborative for Educational Excellence (CCEE), a COE, or external partner facilitation
· Surveys or questionnaires
· Paper and pencil
· Scannable
· Online
· Interviews
· Phone call
· Face to face
· Focus groups
· Conference call
· Face to face
· Data collected by onsite analysis team facilitated by:
· External (CDE/CCEE/COE/other partner)
· Internal (LEA)
· Hybrid
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