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Recentering California’s 
ELA/ELD Framework

Webinars Series 2023–24 
• September 26: Overview
• October 10: Foundational Skills
• November 14: ELD and

Multilingual Programs
• December 12: Language

Development
• January 9: Meaning Making

• February 13: Effective Expression
• March 12: Content Knowledge
• April 9: Assessment & Intervention
• May 14: System Implementation

and the CA Literacy Roadmap



Agenda

1. Welcome and Opening Remarks
2. What is a Comprehensive Implementation System?

• Guidance from the ELA/ELD Framework

• Newer Resources

3. What Will the California Literacy Roadmap Offer?

4. Closing & Next Steps



Outcomes
• Understand the “big ideas” of system implementation in the

ELA/ELD Framework

• Identify sections in the ELA/ELD Framework and other key
resources to strengthen implementation systems in TK–12

• Identify newer resources to support system improvement
and increased student outcomes

• Become familiar with the plans for the California Literacy
Roadmap



Guiding Questions

During the session, think about the following questions, 
and take notes, as needed.

1. What is resonating with you? What do you want to
remember?

2. What are some key points everyone you work with
should know about?

3. What questions do you have?



Webinar Series Developers

Dr. Hallie Yopp Dr. Pam Spycher     Nancy Brynelson Dr. Bonnie Garcia



What is a Comprehensive 
Implementation System? 

Framework Guidance



The ELA/ELD Framework is …

California’s Conceptual 
Model for Comprehensive 
and Integrated Literacy

Link to Long Description

Figure 2.1 The ELA/ELD Framework Circles of Implementation



Critical Elements of Successful 
Implementation (1)

Systemwide Elements
• Curriculum and instruction (vision, goals, objectives, plans)
• Instructional materials
• Assessment systems and tools
• School calendars and schedules
• Intervention strategies and programs
• Staffing (teachers, specialists, paraprofessional, librarians, coaches)

Ch. 11, p. 973



Critical Elements of Successful 
Implementation (2)

Systemwide Elements (continued)
• Time, space, and technology for professional learning and

collaboration
• Professional learning programs and collaborative structures
• Data systems to monitor student academic and linguistic

progress over time
• Fiscal and human resources

Ch. 11, p. 973



Critical Elements of Successful 
Implementation (3)

Professional Knowledge and Skills 
• Content (standards, framework, literature, literacy, linguistics,

ELD, foundational skills, cultural and linguistic diversity…)
• Pedagogy (equitable participation, direct instruction,

collaborative learning…)
• Dispositions (change, professional learning, planning, high

expectations…)

Ch. 11, p. 973



Critical Elements of Successful 
Implementation (4)

Professional Knowledge and Skills (continued)
• Planning (materials, standards, assessment data, lessons,

differentiation…)
• Assessment (purposes and types, formative, summative…)
• Leadership (shared, communication, organization, facilitation…)
• Collaboration (planning, refining practice, peer support and

coaching…)

Ch. 11, p. 973



Critical Content for Professional Learning

Figure 11.3: Ch. 11, p. 980

Important content from the ELA/ELD Framework
• Establishing a Vision for California’s Students
• Understanding the Standards
• Establishing the Context for Learning
• Enacting the Key Themes of ELA/Literacy and ELD

Instruction
• Addressing the Needs of Diverse Learners
• Exploring Approaches to Teaching and Learning
• Sharing the Responsibility
• Evaluating Teaching and Learning
• Integrating 21st Century Learning



Communities of Practice (1)
Teachers work together to

• Reflect on their practice, forming social and professional
bonds

• Develop shared understandings and work to refine effective
practices

• Collaborate on problems of practice using evidence, such as
student work and assessment data

Ch. 11, p. 984



Communities of Practice (2)
Teachers work together to

• View their teaching from a critical stance, confront
challenging topics, and engage in difficult conversations

• Provide mutual support and accountability
• Learn to deal constructively with conflict
• Focus on system and personal improvement to achieve

increased student outcomes

Ch. 11, p. 984



Snapshots 11.1 and 11.2

Ch. 11, pp. 987–90



Figure 11.6. Inventory of Types and Uses of 
Assessments

1. Identify which type of assessment used
2. Does the assessment address ELA or ELD?
3. Which students are assessed?
4. Where are the assessment data stored? Who can access?
5. For what purposes are assessments in each cycle used?

Additional questions to guide thinking and discussing about assessment

Ch. 11, p. 991



Figure 11.7. Leadership Responsibilities for 
Monitoring ELD Progress 

Chapter 11, 
Figure 11.7, 
pp. 992–93 



Program Supports
• Specialists and other staff
• Libraries and teacher librarians
• Expanded learning programs
• Parents and families
• Partnerships

Ch. 11, pp. 994–1002



What is a Comprehensive 
Implementation System? 

Newer Resources



California Comprehensive State 
Literacy Plan

California Comprehensive State 
Literacy Plan

California Comprehensive State 
Literacy Plan Local Literacy 
Planning Toolkit

https://www.cde.ca.gov/pd/ps/documents/cacompstatelitplan.pdf
https://www.cde.ca.gov/pd/ps/documents/cacompstatelitplan.pdf
https://www.caeducatorstogether.org/resources/7424/local-literacy-planning-toolkit-pdf
https://www.caeducatorstogether.org/resources/7424/local-literacy-planning-toolkit-pdf
https://www.caeducatorstogether.org/resources/7424/local-literacy-planning-toolkit-pdf


Planning and Improvement Science (1)

Carnegie Improvement 
Science Collection

https://www.carnegiefoundation.org/improvement-products-and-services/
https://www.carnegiefoundation.org/improvement-products-and-services/


Planning and Improvement Science (2)

System Improvement Leads

https://systemimprovement.org/online-learning-center


Literacy Coaches and Reading Specialists Educator 
Training Grant (LCRSET) Site Planning (1)

LCRSET Padlet

http://www.padlet.com/beckybruin/LCRSET_Spring24PL


LCRSET Site Planning (2)

LCRSET Padlet

http://www.padlet.com/beckybruin/LCRSET_Spring24PL


Instructional Materials Guidance

Guidance for Local Instructional 
Materials Adoptions

2015 Adoption Toolkit for ELA/Literacy and ELD

2016 Selection of Non-SBE Adopted K–12 
Instructional Materials: Process Resources and 
Tools

https://www.cde.ca.gov/ci/cr/cf/documents/glimacfird.docx
https://www.cde.ca.gov/ci/cr/cf/documents/glimacfird.docx
https://cacountysupts.org/wp-content/uploads/2015/10/ELA-ELD-Toolkit-10.06.15.pdf
https://cacountysupts.org/wp-content/uploads/2016/11/Selection-of-Non-SBE-Adopted-K-12-Materials-11-21-16.pdf
https://cacountysupts.org/wp-content/uploads/2016/11/Selection-of-Non-SBE-Adopted-K-12-Materials-11-21-16.pdf
https://cacountysupts.org/wp-content/uploads/2016/11/Selection-of-Non-SBE-Adopted-K-12-Materials-11-21-16.pdf


Professional Learning Guidance

CDE Quality 
Professional Learning 
Standards

Professional 
Learning 
System 
Review

Learning Forward 
Standards

https://cdn.caeducatorstogether.org/files/uploaded/resource/Y5hX4Er7B0KTvDp8BhFQ2hBhzTacasTopBhPaq0Q8C4kgg00/QPLS.pdf
https://cdn.caeducatorstogether.org/files/uploaded/resource/Y5hX4Er7B0KTvDp8BhFQ2hBhzTacasTopBhPaq0Q8C4kgg00/QPLS.pdf
https://cdn.caeducatorstogether.org/files/uploaded/resource/Y5hX4Er7B0KTvDp8BhFQ2hBhzTacasTopBhPaq0Q8C4kgg00/QPLS.pdf
https://cdn.caeducatorstogether.org/files/uploaded/resource/5FQRYH8m5JxJh3MxREFHQITtw6KaWAUJL8zDKH4fBdEhBTbs/QPLS%20Tool.pdf
https://cdn.caeducatorstogether.org/files/uploaded/resource/5FQRYH8m5JxJh3MxREFHQITtw6KaWAUJL8zDKH4fBdEhBTbs/QPLS%20Tool.pdf
https://cdn.caeducatorstogether.org/files/uploaded/resource/5FQRYH8m5JxJh3MxREFHQITtw6KaWAUJL8zDKH4fBdEhBTbs/QPLS%20Tool.pdf
https://cdn.caeducatorstogether.org/files/uploaded/resource/5FQRYH8m5JxJh3MxREFHQITtw6KaWAUJL8zDKH4fBdEhBTbs/QPLS%20Tool.pdf
https://standards.learningforward.org/standards-for-professional-learning/
https://standards.learningforward.org/standards-for-professional-learning/


Parent, Family, and Community Engagement

Community 
Engagement Initiative

CDE Parent Involvement 
and Family Engagement 
Web Page

https://californiaengage.org/resources/
https://californiaengage.org/resources/
https://www.cde.ca.gov/ls/pf/pf/
https://www.cde.ca.gov/ls/pf/pf/
https://www.cde.ca.gov/ls/pf/pf/


Educational Technology

Digital Learning 
Integration and 
Standards Guidance, 
Section A

CDE AI Resource Kit

https://www.cde.ca.gov/ci/cr/dl/documents/cadlisguidance-excerpta.docx
https://www.cde.ca.gov/ci/cr/dl/documents/cadlisguidance-excerpta.docx
https://www.cde.ca.gov/ci/cr/dl/documents/cadlisguidance-excerpta.docx
https://www.cde.ca.gov/ci/cr/dl/documents/cadlisguidance-excerpta.docx
https://www.cde.ca.gov/pd/ca/cs/documents/cdeairesourcekit.pdf


What will the California Literacy 
Roadmap offer?



Literacy Roadmap Legislation (1)

SEC. 117. (a) …The Literacy Roadmap shall:
(1) Include models of effective practice that incorporate the five themes

of the English language arts and English language development
framework: Meaning Making, Language Development, Effective
Expression, Content Knowledge, and Foundational Skills.



Literacy Roadmap Legislation (2)

(2) Describe to local educators, site leaders and local educational
agency administrators, and members of governing boards or bodies
of local educational agencies, how they can use the English language
arts and English language development framework, along with other
existing resources, to offer evidence-based literacy instruction in the
classroom, including explicit instruction in phonics, phonemic
awareness, and other decoding skills, as well as development of
vocabulary, comprehension, writing, speaking, and listening skills.



Literacy Roadmap Legislation (3)
(3) Provide practical direction for literacy instruction and intervention

across content areas in alignment with the state-adopted standards
for all pupils, including English learners, pupils with disabilities, pupils
struggling with reading, and early learners.

In performing this work, the CDE, is in consultation with the SBE, and 
is soliciting the input of literacy experts and practitioners in the 
development of the Literacy Roadmap. 



Development
The Literacy Roadmap is being developed collaboratively by a team, in consultation 
with educational partners, experts, and practitioners.
Team

• CDE Statewide Literacy Office, Lead
• Contractors: Sacramento County Office of Education and San Bernardino County

Superintendent of Schools
• Partner: WestEd, Region 15 Comprehensive Center

Educational Partners
• State Board of Education
• CISC ELA/ELD Subcommittee
• Statewide Literacy/Language Grant Leads
• California Collaborative for Educational Excellence



The Plan (1)
Phase 1 (2023–24) 

• Framework Webinar Series
• Grades K–1 Medium Block Development
• Literacy Roadmap Roundtables
• Grades K–1 Medium Block Release

Phase 2 (2024–25)
• Grades 2–5 Medium and K–5 Multilingual Block Development
• Literacy Roadmap Roundtables
• Grades 2–5 Medium Block Release
• Sample K–5 Medium and K–5 Multilingual Daily and Weekly Schedules
• Guidance and Resources for Families, Assessments, and Systems



The Plan (2)
Phase 3 (2025–26) 

• Grades 6–12 Medium Block Development
• Literacy Roadmap Roundtables
• Grades 6–12 Medium Block Release
• Sample Grades 6–12 Medium Daily and Weekly Schedules
• Guidance and Resources for Families, Assessments, and Systems



Our Framing
• ELA/ELD Framework:

Circles of Implementation &
Five Themes

• Evidence-Based Instruction
• Universal Design for

Learning
• Multi-Tiered System of

Support: Continuum of
Support

• Promotion of Multilingualism
& Multiliteracy, including
Dual Language Immersion

• Support for Whole Child &
Family

• Comprehensive Assessment
System

• Implementation Systems



Elements (1)
The guidance provided by the Literacy Roadmap will align to California literacy policy 
and consist of suggested grade-level instruction, student assessment, and system 
improvement and implementation resources and supports.

California Literacy Policy Guidance
• California Common Core State Standards: English Language Arts/Literacy
• California English Language Development Standards
• English Language Arts/English Language Development Framework for California

Public Schools
• California Dyslexia Guidelines
• California English Learner Roadmap
• California Practitioners’ Guide for Educating English Learners with Disabilities



Elements (2)
Grade Level Resources

• Literacy Content Blocks
• English-medium for K–12
• Multilingual for K–5

• Daily and Weekly Schedules
• Literacy connections across content areas



Literacy Content Block Components
Foundational Skills with 
Integrated ELD

• Print concepts
• Phonological/phonemic

awareness
• Phonics/word recognition:

Decoding and Encoding
• Text reading fluency

Integrated Reading and Writing with Integrated ELD
• Comprehension of Literary and Informational Texts

• Vocabulary
• Language structures

• Composition (Opinion, Informative, and Narrative)
• Writing in response to text
• Process and project writing
• Language conventions

Intervention with Integrated ELD
Extension with Integrated ELD
Designated ELD



Sample Grade One Literacy 
Content Block (1)



Sample Grade One Literacy 
Content Block (2)



Elements (3)
Comprehensive assessment system, including summative and 
formative

• Screener
• Diagnostic
• Benchmark
• Progress monitoring
• Mandated statewide assessments

System planning/improvement, resources, and supports, including 
professional learning and coaching for

• Administrators
• Teachers and specialists
• Expanded learning programs
• Families and communities



Closing & Next Steps



Figure 2.1 The ELA/ELD Framework Circles of Implementation

ELA/ELD Circles of Implementation Circles 
ImageFigure 2.1 The 

ELA/ELD Framework 
Circles of 
Implementation

Link to Long Description



Contacts

Bonnie Garcia
Statewide Literacy Co-Director 
bogarcia@cde.ca.gov
916-445-7098

Nancy Brynelson
Statewide Literacy Co-Director 
nbrynelson@cde.ca.gov
916-445-2426

mailto:bogarcia@cde.ca.gov
mailto:nbrynelson@cde.ca.gov


CALIFORNIA DEPARTMENT OF EDUCATION
Tony Thurmond, State Superintendent of Public Instruction

Thank you!



Circles of Implementation Long Description 
The outer ring: Overarching 
goals

• Readiness for college,
careers, and civic life

• Attained the capacities of
literate individuals

• Become broadly literate
• Acquired the skills for living

and learning in the 21st
century

Inner field: Context in which 
instruction occurs:

• Integrated
• Motivating
• Engaging
• Respectful
• Intellectually challenging



Circles of Implementation Long Description (2)

Orbiting the center: Key 
Themes of the ELA/Literacy 
Standards

• Meaning Making
• Language Development
• Effective Expression
• Content Knowledge
• Foundational Skills

Center:
• CA CCSS for ELA/Literacy
• CA ELD Standards

Return to slide 8 
Return to slide 45
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